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History. This is a new publication.

Summary. This PAM prescribes supply policy for Arnmy Wrking
Capital Fund, Supply Managenment Arny (AWCF-SMA) assets in the
Single Stock Fund (SSF) environnent. |t establishes new policies
for Arny organi zations that were previously funded with Supply

Managenent Arny Retail Funds.

Applicability. This PAMapplies to all Arny activities in
Ml estone 1 and 2 of the SSF | nplenentation Plan converting
supply operations fromthe Supply Managenent Arny Retail Fund to

t he AWCF- SMVA.

Proponent and exception authority. The Deputy Chief of Staff for
Logi stics (DCSLOG) is the proponent of this PAM The DCSLOG has
the authority to approve exceptions to this PAMthat are
consistent with controlling | aw and regul ati on. The DCSLOG nay
del egate this approval authority in witing to a division chief
wi thin the proponent agency in the grade of colonel or the

civilian equivalent.

Arnmy managenent control process. This PAMis subject to the

requi renents for internal control systenms of AR 11-2. AR 710-2,
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Appendi x B contains a checklist for conducting managenent control

reviews for AWCF- SMA SSAs.

Suppl enentati on. Suppl enentation of this PAM and establi shnment
of command and | ocal forns are prohibited w thout prior approval
fromthe Ofice of the Deputy Chief of Staff for Logistics

(ODCSLOG), HQDA (DALO- SMP), WASH DC 20310- 0546.

Distribution. This publication is available in electronic nedia

only and is intended for conmand level A, B, C, D, and E for

Active Arny, Arny National Guard, and U S. Arny Reserve.
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Chapter 1
Gener al
Section |
| nt roducti on
1-1. Purpose. This Pam addresses policy for the nationa
managenent of AWCF- SMA assets within the Arny |ogistics system
It supplenents existing policy for the managenent of nati onal
assets by providing for the inclusion of installation-Ievel
assets fornerly accounted for in a Branch Ofice of a retai
AWCF- SMA division. It incorporates the four tenets of SSF
oper ati ons:
A Single Point of Sale, A Single Credit Process, |ntegrated
Requi renents Determ nation and National Mintenance Managenent.
a. This PAM provides for the managenent of stocks that are
mai nt ai ned by AWCF- SMA Supply Support Activities (SSA) and for
the incorporation of these assets into national-Ilevel asset
managenment processes.
b. Automated supply managenent systens incorporate the

previous retail systems, AWCF-SVA SSAs with the National-I|eve

system The AWCF-SMA initiates the supply support m ssion as the

entry point to SSF processing and serves as a SSF forward storage

site.

c. This PAM does not apply to assets belonging to Operations

and Mai ntenance (O&\) or “operating” or “consuner” funds.
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1-2. References. See appendix (A
1-3. Explanation of abbreviations and terns. See gl ossary.
1-4. Scope.
AWCF- SMA assets managed i ncl ude:

a. Casses of supply Il, I'll (packaged), IV, and IX,
i ncl udi ng comruni cation security (COVSEC) equi pnent.

b. Both Arny managed itens (AM) and non- Arny nmanaged itens
(NAM ) included in the AWCF SVA.
Section Il
Responsibilities
1-5. The Assistant Secretary of the Arny (Financial Mnagenent
and Conptroller) [ASA(FM&C)] will provide financial managenment
and policy guidance in support of the SSF initiative.
1-6. The Deputy Chief of Staff for Logistics (DCSLOG wll:

a. Set policies for the centralized inventory managenent of
secondary itens.

b. Represent the Arny at DOD and Joint Staff |evels on
matters of managenent of the secondary inventory.

c. Evaluate requests for deviation, and review and approve
i npl enmentati on of procedural publications.
1-7. The Single Stock Fund (SSF) Program Manager wl|:

a. |Inplement the SSF programinitiative wthin the Arny.

b. Interpret and apply the SSF Business Rules in the Arny

operational environnment during the inplenentation process.
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c. ldentify logistics system changes and coordi nate the
application and/or revision of Standard Arnmy Managenent
I nformation Systens (STAMS) in support of SSF operations.

d. Establish and manage inpl enentati on support teans.

e. Manage the conversion process and provide training and
gui dance to organi zations converting to the SSF.

f. Prepare Menoranduns of Understanding (MOUs) as required
to support SSF inplenentation.

g. Evaluate and neasure the results of SSF on the AWCF- SNVA.
1-8. Major Arny Commands ( MACOM) Conmanders (including AMC, the
Director of the Arny National Guard, and Chief Arny Reserve)
will:

a. Oversee execution of SSF by assigned units and
activities.

b. Ensure that DA policy is uniformy inplenented.

c. Assist in developing and coordinating MOUs and Inter-
Service Support Agreenents (1 SSA).

d. ldentify proposed changes to the SSF Busi ness Rul es and
Arny policy.

e. Assist and coordinate the application of STAMS in
support of SSF operations within supported units.

f. Support the AMC National Program Ofice (NPO in the
i npl enentati on and adm nistration of centralized secondary item

managenent .
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g. Ensure that secondary itenms nai ntai ned on AWCF- SMA SSAs
are accounted for, cared for, and safeguarded.

h. Eval uate and nake reconmendati ons on requests for
devi ati on.

i. Report and/or respond to supply constraint reports | AWAR
725-50.

j. Mnitor the results of supply performance neasurenents.

k. Request authority from HQDA for the establishnment of new
SSAs including mssion stock record accounts.

. Ensure that required inventories are conducted within
prescri bed periods and recommend i nprovenents to i nventory
managenent policies and procedures.

m Participate in the negotiation process for the
devel opnent and establi shnent of the AWCF- SMA SSA aut hori zed
stockage list (ASL) at subordinate installations, units and
activities if required. Submt ASL stockage issues that cannot
be resolved at the local |level to the AMC DCSLOG (AMCLG) for
negoti ati on and resol ution.

n. Include AWCF- SMA SSAs as part of the Conmand Supply
Di scipline Program established in AR 710-2 and i nspect the supply
operations of directly subordinate units.

0. Assist in resolving issues and identify procedural and
policy changes necessary for the successful admnistration of the

SSF initiative.
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p. Advise DA and AMC when resource deficiencies limt
m ssi on acconplishnent in response to the annual HQDA Resource
Formul ati on Gui dance.

g. Ensure that installations and subordi nate commands conply
with required reporting and reconciliation procedures (for
exanpl e Conti nui ng Bal ance System Expanded (CBS-X) and Tot al
Asset Visibility (TAV)).

1-9. In addition to responsibilities |listed above, Arny Materi el
Command (AMC) wi |l al so:

a. Performas the Executive Agent for the AWCF- SVA and
Nati onal Mai ntenance Program and National Mnager for the
centralized managenent of secondary itens in the Arny |ogistics
system

b. Coordinate SSF pl anni ng, devel opnent, and execution for
AMC assigned units and activities.

c. Recomrend and propose changes to the SSF Busi ness Rul es
and Arny policy as required.

d. Integrate Arny inventory managenent functions under a
si ngl e manager concept.

e. Control the centralization of worldw de asset visibility
and inventory functions exercised by USAMC Maj or Subordi nat e

Commands ( MSC) .
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f. Provide inventory oversight and financial prograns for
Arny owned NAM assets through the NAM Commodity Busi ness Unit
(CBU) .

g. Lead and direct Integrated Materiel Managenent Center
(IMVC) actions for the receipt, storage, issue, repair, and
redi stribution of AWCF- SMA secondary itens at the installation
and Area Support G oup (ASG |evel that have been integrated into
SSF.

h. Coordinate and assist with the devel opnent of MOUs and
| SSAs i n support of SSF.

i. Provide representatives to participate in annual ASL
reviews at AWCF- SMA SSAs. Provide National Provider advice and
assi stance as required and negotiates with |ocal conmanders to
obt ai n consensus on the ASL.

j. Participates in the final determ nation of ASL
aut hori zati ons when resol ution cannot be achieved at the | ocal
| evel . Provides financial position for funding issues and seeks
solution through the MACOMto the Installation manager. |ssues
unresolved will be referred to HQDA DCSLOG.

k. Assist in the devel opnent and restructuring of secondary
itemredistribution patterns based on | ocal and national needs.

. Assist in the devel opnent of |ocal standard operating
procedures (SOP) to assist AWCF- SMA SSA accountable officers in

i nventory managenent of secondary itens.
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m Monitor and eval uate supply performance neasures.

n. Ensure maxi mumrecl amati on of excess stocks before
initiating disposal action.

o. Inplement a uniformcredit systemin accordance with DA
policy.

p. Maintain up-to-date contingency plans for integrated
mat eri el managenent operations at dispersed or alternate
| ocati ons.

g. Provide policy guidance on the Aviation Intensive
Managenent Items (AIM) program nonitor the programto ensure
that it is effective, efficient, and econom cal and ensure that
subor di nat e conmands conply with the program

r. Provide procedures for the Automatic Return Item (ARl)
program

S. Provide reclamation programinformation and forecasts to
ASA (FM&C) (SAFM BUR), WASH DC 20310-0109, to support annual
AWCF- SMA prograns and budget s.

t. Provide assistance to the | MMCs and ot her subordi nate
commands to identify and resol ve procedural problens on the
determ nation of gross requirenents.

u. Mintains overall control of the Part Number Conversion
Pr ogr am ( PNCP)

1-10. AMC Maj or Subordi nate Commands (MSCs) will:
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a. Develop and provide materiel requirenents to support
budget requests, and justify adjustnents to obligational
authority. Include secondary item budget information for AWCF-
SMA SSAs.

b. Include AWCF- SMA SSA data in the requirenents
determ nation process.

c. Issue procurenent directives, within the limtations of
approved prograns and direction from higher authority.

d. Based upon the direction of the AMC National Program
O fice and in conjunction with MACOVs and installations, plan and
execute the national maintenance workl oad program

e. Provide installation/ASG | evel support for AWCF-rel ated
actions including the issue, replenishnment, and redistribution of
secondary itens in support of AWCF- SMA SSAs.

f. Participate in ASL reviews as directed.

g. Forecast quantities of itens requiring overhaul and ad-
j ust depot nmintenance prograns to bal ance inventory positions
agai nst requirenents. Participate in Program Production and
Control (PP&C) reviews.

h. Maxim ze use of excess stocks before starting disposal
actions. Ensure that disposal of nodification kits has the
express approval of HQDA DALO SM

i. Ensure the integration of security assistance prograns

and ot her non-Arny custonmers into total materiel requirenents.
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Set controls to make sure that commtnents to security assistance
custoners and ot her non-Arnmy custoners are net.

j. Furnish tinely forecasts of special programrequirenents
to other USAMC MSCs, other military services, and Defense
Logi stics Agency (DLA).

k. Track the location and status of AIM nmanaged by their
conmands.

. Provide a central office to receive nonthly NSN candi -
dates fromU. S. Arny Materiel Command Logi stics Support Activity
(LOGSA) .

1-11. Executive Director, LOGSA will:

a. Develop policy and guidance on the Arny's participation
in the Federal Catal og System and on the Arny's catal ogi ng
oper ati ons.

b. Provide a central |ogistics managenent data operation for
DA.

c. Provide special extracts of |ogistical managenent data
for DOD, as required.

d. Serve as Materiel Status Oficer for USAMC Approva
Aut hority.

1-12. Installations operating under the SSF initiative wll
refer to chapter 6 for policy for AWCF-SVA Stock Record Account

oper ati ons.
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Chapter 2

Si ngl e Stock Fund Concept and St ockage Policy
Section |

Singl e Stock Fund Concept

2-1. Overview

a. The SSF is a Departnent of the Arny business process
reengineering initiative that nmerges the whol esale and retail
el enents of the AWCF-SMA into a single, nationally nanaged fund.
Wth the inplenentation of SSF, supply and financial nanagenent
is acconplished by the National-level. Retail general | edger
accounts are closed upon conversion to SSF. Assets capitalized
in CCSS are under the managenent and control of AMC as the
Nati onal -l evel manager. These former retail SSAs may be
considered as forward storage sites of the SSF AWCF- SVA.

b. Stocks previously in the retail stock fund but managed by
ot her than the Standard Arny Retail Supply System (SARSS) or the
Arny Materiel Comrand Installation Supply System (AMCISS) are
excluded fromthe AWCF-SMA.  The foll ow ng systens are excl uded:

(1) Arny Gothing Initial |Issue Point System (ACIPS)
(2) Arny Food Managenent |nformation System (AFM S)
(3) Fuel Automated System (FAS)

(4) Integrated Facilities System (IFS)

(5) Self Service Supply Center (SSSC)
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c. The four primary characteristics of SSF are expl ai ned
bel ow.

(1) Single Point of Sale. The single point of sale is
defined as the point at which a consuner-funded requisition is
satisfied by a nationally controll ed AWCF- SMA account. Consuner
funded requisitions incur a financial obligation upon subm ssion
of a requisition to the AWCF-SMA SSA. Billing will occur when an
AWCF- SMA account issue the itemand the billing cycle is run at
the National -l1evel financial processing. An issue can occur in
one of two places in the AWCF-SMA. | f the itemis stocked
| ocally, the supporting AWCF-SMA SSA w Il issue it to the OM
custoner. If the itemis not stocked locally, the National-Ievel
manager will direct the issue. Additional Single Point of Sale
features are:

(a) The AWCF- SMA SSAs custoner’s docunent nunber will
be perpetuated when assets are not available for issue |ocally.
Custoner’s requests will not be posted due-out against a pending
ASL repl eni shnent .

(b) Requisitions that cannot be conpletely filled at
the AWCF- SMA SSA wi || be passed to the National-1evel. The
National -level will direct the issue of partial quantities from
t he supporting SSA and rel ease assets from other |ocations for

the remai ning quantity.
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(c) IMUCs will process all replenishnent actions for
AWCF- SMA accounts on a non-rei nbursabl e basis as inter-depot
transfers.

(2) Single Credit Process. The single credit process
establishes a uniformcredit and pricing nmechanismfor the
customer. Credit rates will be conmputed annually by Nati onal
Stock Nunber (NSN) and broadcast at the beginning of each fiscal
year in the Federal Logistics Data (FED LOG effective 1 Cctober.
Servi ceabl e and unserviceable credit rates wll be determ ned
based upon the National need and will include both Arny and non-
Arnmy managed itens. This annualized credit policy wll assure
that custoners have stable rates for a one year period. The
result will be predictabl e execution managenent, nore reliable
cust oner pl anni ng, and standardi zed budgeting for returns.

(3) Integrated Requirenments Determ nati on and Execution
Process. This process conpares assets to requirenents, provides
budget stratification for inventory and requirenents, inplenents
Arnmy credit policy, and forecasts for repairs of Arny managed
field |l evel reparables. AW SMA SSA requisitioning objectives
(RO are included in the National-level Requirenents
Det erm nati on and Execution System (RDES) process. These ROs are
additive to the national -1evel requirenent objective for an NSN
Thi s conbi nati on of AWCF- SMA SSAs RCs and retention |evel and the

conput ed national -1 evel requirenent objective is the National
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Requi renents Objective. On-hand bal ances at AWCF- SMA SSAs are
National assets. ROs at AWCF- SMA SSAs are recognized and filled
as valid requirenents.

(4) National Mintenance Managenent (NMM). The NWis a
program for the repair of reparables managed within the AWCF- SVA
and focuses on repair of unserviceable General Support (GS) and
Di rect Support (DS) conmponents based upon the needs of the total
Arny. Unserviceable itens are repaired and returned to stock
rather than repaired and returned to user. AMC IMMCs direct the
Nat i onal repair prograns for execution at regional and | ocal
mai nt enance activities and coordi nate appropriate program
funding. Following repairs, the | MMCs forward position these
itenms at appropriate AWCF- SMA SSAs. These repaired conponents
are available for Arny-wi de distribution as directed by the
Nat i onal manager.

2-2. Items Excluded from SSF

a. Part-nunbered items will not be stocked or centrally
managed at the National-level. Part-nunbered itens that do not
nmeet the criteria for assignment of a NSN, but are denmand
supported at an AWCF- SMA SSA may be stocked if approved by the
ASL review board. The installation AMC representative wll
coordinate with the | MMC item nmanager and provi de appropriate

catal og data (for exanple, NSN and/or source of supply and AAC).
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(1) Wien a part nunber is requisitioned two or nore tines
in 6 nonths, the MSC will request a review of the item (DA Form
1988-R) to determine if it qualifies for NSN assi gnnent.
Directions for use of the formappear in AR 708-1, Chapter 3.
Forms will be sent to the DLIS-A, Battle Creek, M for review

(2) The Arny manager of the end itemw || keep an updated
aut omated provisioning file on all part nunbers requisitioned and
wi Il maintain demand dat a.

(3) See AR 710-1, Chapter 2 for the Part Nunber Conversion
Program

b. Local purchase is the preferred nethod of supply for
comercial, non-tactical, non-standard itens as described in AR
710-1, Chapter 2.

c. Demands identified through DA Form 1988-R (Request for
Review of an Item and part nunber demands filled at the MSC
level will determne if the itemqualifies for centralized
st ockage.

Section I
St ockage Policy
2-3. Stockage review frequency

a. SSF AWCF- SMA National stockage |levels will be reviewed at
| east annually. National forward storage site’' s (AWCF- SMA SSA)
accountabl e officers will conduct ASL review boards annually as a

m ni nmum
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b. The local AMC representative will be a nmenber of the
AWCF- SMA ASL review board(s). The local AMC representative wll
provide input fromthe National Provider perspective and
negoti ate ASL changes. |If agreenent cannot be achieved at the
| ocal level, itens/levels that are in dispute will be referred

t hrough command channel s for negotiation with the AMC DCSLOG

(AMCLG). Issues renuaining unresolved will be forwarded to HQDA
DCSLOG.
2-4. Managenent determ nation |logic schematic. |Itens not

eligible for automatic | ocal purchase or progranmed for stockage
by the AWCF-SMA SSA wi || be matched agai nst the nmanagenent
determination logic schematic to determine if an item can be
stocked at the National-level. The managenent determ nation

| ogic schematic is detailed in Chapter 2, AR 710-2.

2-5. Assignnment of the acquisition advice code (AAC). The AAC
is a one-position al phabetic code that tells the requisitioner
how an itemis acquired and identifies any restrictions on that
acquisition. This code is used in custoner edit procedures to
hel p determ ne the source of supply. These codes are in appendi X
B.

2-6. Stockage alternatives. Use commrercial distribution systens
whenever possible as an alternative to national stockage. Direct
vendor delivery will be used fromvendor to custoner whenever

cost effective and responsive to the user.
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Chapter 3
| MMC | nvent ory Managenent

a. This chapter provides supplenental policy for inventory
managenent with the inplenmentation of SSF M| estones one and two
(M5 1&2). These m | estones consolidate forner retail and
whol esal e AWCF- SMA and non- depl oyabl e O&M retention stocks
accounts at the National-|evel.

b. Ceneral |edgers will be nmaintained at the national-Ievel,
elimnating the retail AWCF SMA general | edger accounts and
fi nancial accounting systens such as Standard Arny Fi nanci al
| nventory Accounting System (STARFI ARS) and Retail Automated
St andard Financial Inventory Accounting and Reporting (RASFI ARS)
To acconplish the financial consolidation, the national supply
systemw Il maintain visibility of all AWCF- SMA inventories Arny-
wide. Initially, this will be acconplished using existing STAM S
(AMCI SS, SARSS-O, and CCSS) supplenmented by an Installation
Supply Buffer (1SB) and m ddl eware. The I1SB routes interfund
bills and &M to O&M transactions to Standard Arny Fi nanci al
System (STANFINS). M ddleware is the software that
interprets/translates supply and financial transactions for
interface with and processing in national supply and financi al
syst ens.

c. Automated supply nanagenent systens incorporate the

previous retail systens, AWF-SMA SARSS-O AMCISS, with the
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national -l evel system CCSS. The AWCF-SMA SSA initiates the
supply support mssion as the entry point to SSF processing and

serves as a SSF forward storage site.

Section |
Posi tioning of AWCF- SMA St ocks
3-1. Accounting for secondary item assets.
a. AMC MsSCs will manage assets identified by ownership or
pur pose codes | AW AR 725-50 definitions at Tables C59 and C 60
( APPENDI X ©)
(1) War reserves and Arny Prepositioned Stocks (APS) are

terms that identify types of DA-owned, AMC-managed assets

reserved for specific purposes. The purpose codes bel ow are used

to identify these assets and can only be assigned by the
Nati onal -1 evel regardless of where the assets are physically
| ocated. AWCF-SMA SSAs are not authorized to assign these

pur pose codes unl ess directed by AMC, based on HQDA approved

requi renents. Use of these purpose codes requires a DA-assigned

proj ect code.

B War Reserve Sustai nnent General Supplies (CONUS)

C War Reserve Support Allies

D War Reserve Sustai nment, General Supplies (forward
depl oyed)
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E Arny Prepositioned Stocks - Operational Project Stock
S APS3 Desi gnated Materi el

T Reserved for War Reserve/ APS

X Arny Prepositioned Sets - Support Materi el

(2) Purpose code V, Logistic account transactions, is
redefined to include assets conmmonly referred to as “conmander’s
contingency stocks”. These assets will be considered speci al
m ssi on-essential basic |oad and will be approved by the MACOM
commander and published in an official docunent in accordance
wi th MACOM policy. Special mssion-essential basic load will be
stored at the MACOM designated AWCF- SMA SSA. The approved basic
| oad itenms require assignnent of a project code in accordance
with AR 725-50, chapter one. Purpose code V assets are
capitalized and reported in the AWCF- SMA, included in the
Nati onal -1 evel requirenents, but protected for issue as
desi gnated by the MACOM

(3) Ownership codes are defined in Table C 59, AR 725-50
and are used to store assets owned by another activity.
Ownership code 9 applies to assets on inventory control records
of an Arny item nmanager but owned by another item manager within
Arny. Materiel nust be reserved with a project code that
restricts its issue to a specific program This code may be
applied to O&M purchased assets under |ocal conmand and contro

that are stored on AWCF- SMA SSA records.

Draft Docunent 19



(4)

Draft Document

The Nati onal -1 evel

Wi | |

capitalize assets stored in

pur pose codes in the AWCF- SMA.  Assets stored in ownership codes

wi |

(5)

AWCF- SMA SSA/ forward storage site wll

Nat i onal

account.

not be capitali zed.

Al'l AWCF- SVA assets stored in purpose codes at the

pur pose code as |listed bel ow

Code
E

Code

be recorded on the

AWCF- SMA SSAs may st ock by ownership or

(a) War Reserve Purpose Code

Revi sed Definition Logi ¢

Arny Operati onal HQDA aut hori zati on docunent

Proj ect Stock and assi gned project code.
Proj ect codes appear in DA
Mast er Project Code
Publ i cati on.

(b) AWCF- SMA SSAs Purpose Codes O her than War Reserve

Definition Logi c

General issue Sel f - expl anatory

Potenti al excess Assets above authori zed
requi renent | evel at that
| ocati on.

Suspended(on | oan) Supported by appropriate Loan
files | AWAR 700-131.

Reserved for Active Supported by MICE | AW AR 71-32

Arny ( Decrenent and 710-2 (OCONUS only).

St ock) Proj ect codes nust be assigned
| AW AR 725-50 Chap 1.

Logi stic account AWCF bought and owned.

transacti ons.

I ncl udes Speci al
M ssi on Essenti al
Basi ¢ Load.

Dr af t

Approved by MACOM Comrander,
assi gned DA project code | AWAR
725-50, and reported to HQDA
annual | y.
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(c) Omnership Codes

Code Used IAWdefinition in AR 725-50, Table 59.

9 Most conmon uses of ownership code “9” are:
1) Designation of PM owned assets.
2) ltens bought with O&M dollars, but accounted for
by the AWCF- SMA SSA for a specific purpose.

b. National Mintenance Prograns.

(1) National Maintenance Program (NMP) program applies to
sustai nnent (repair and return to stock). The objective is to
repair unserviceable naterial consistent with Nationa
requirements. Under the NWP, itens repaired and returned to
stock will be repaired to a national standard ensuring that itens
ordered and received under the SSF neet a consistent quality
standard with a known reliability and a predictable useful life.

(a) Wth SSF inplenentation, the NMP will repair
mat eri al based on quantities determ ned by an Integrated
Requirenents Determi nation (I RD) process. Through a nationa
managenent process, conponents centrally managed will becone
National |ines. These sustainnment itenms (maintenance repair code
(MRC) “F", “H, “L", and “D’) will be centrally nanaged,
wor kl oaded, and funded for repair by the AWCF.

(b) WMaterial will be work ordered by AW SVA SSAs to
certified SORs based on national-level requirenments. Repaired
assets will be stored/issued by the AWCF- SMA SSA supporting the

SOR based on national requirements. National nanagenent by the
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IMMC will deternmine if the repaired assets are required to fill
i edi ate requirenments or be retained at the AWCF- SMA SSA pendi ng
requi renent.
(c) Repair parts to support the SOR will be obtained
t hrough the supporting SSA.

c. Nonstandard itenms will not be recorded to the national
managenment system (i.e. CCSS); however, non-catal oged itens
required to nmaintain Army managed weapon systens will be
processed by the Arny manager. MSCs will ensure that demands are
reviewed and itens catal oged as required to support the tactical
m ssion and ensure unit readiness.

3-2. Storage facilities and services

a. AMC MSCs may retain assets exceeding a forward storage
site’s requirenent, at that site, when the assets are projected
for future national requirenents. The forward storage sites wll
not be considered an alternate depot storage site for national
requi renents, but may be used tenporarily pending issue of the
assets.

b. A joint assessnent with the | ocal command will be made
prior to AMC MSCs positioning assets that are in addition to the
approved ASL. The assessnent nust ensure sufficient space and
resources are available prior to AMC MSCs use. At a m ni mum
storage capacity; ability to handl e special storage requirenents,

i.e., controlled humdity, controlled tenperature, specia
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security requirenents and hazardous materiel; packing and crating
facilities, and other related services will be assessed. AM
M5Cs wi Il be responsible for providing additional resources, as
requi red, to neet the expanded storage ni ssion.

3-3. Location Audit Program AWCF- SMA SSAs, as forward storage
sites of the National manager, nust be in conpliance with DOD
Approved MIlitary Standard Transaction Reporting and Accounti ng
(M LSTRAP) Change Letter AMCL) 8A or as superceded by DOD

4000. 25-2M (draft change 5 schedul ed to be published in Jun 00).
| MMC records and AWCF- SMA SSAs records nust be in agreenent.
This requirenent is fulfilled by acconplishing an end- of - day
reconciliation and by the conpletion of an annual |ocation audit
with the | MVC.

a. The end-of-day reconciliation will be acconplished by the
AWCF- SMA SSA submitting cl osing bal ances and history transactions
for each Availability Balance File (ABF) |ine (NSN condition
code/ OP Code/ Proj ect Code) that had bal ance changes that day.
These transactions will be submtted to | MMCs usi ng docunent
identifier codes “DZH and “DzZK’” and will include a project code
i f applicable, an ownershi p/purpose code, and a stock fund
i ndi cator code of “S” in reporting position 80. The *DzZH
i ndi cates the closing balance at the end of each day; the “DZK"
is an i mage of the bal ance-affecting transaction that should have

al ready been forwarded to the IMMC. The IMMC will reconcile its
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record with the AWCF- SMA SSA, consider infloat transactions, and
adjust the I MMC record accordingly.

b. On an annual basis a location audit (reconciliation) wll
be conducted and the forward storage site activity records
reconciled with the | MMC for each AWCF- SMA SSA ABF | i ne
(NSN/ condi ti on code/ OP code/ Proj ect Code). The scheduling and
conduct of this audit on a date and time to be determned, is the
responsibility of the National manager (AMC). The SSA wil |
create “DZH transactions for all Arny-owned stock bal ances
together with a “DZK’ for any activity that affected the
account abl e bal ance for the audit day. These transactions wl|
be submitted to the National-level and will include a project
code if applicable, an ownership/ purpose code, and a stock fund
i ndi cator code of “S” in reporting position 80. An end-of-day
reconciliation is not required on the day the location audit
transactions are submtted.

c. The IMMC is required to conduct causative research for
specific types of discrepancies as described in DOD 4000. 25-2M

d. Assets stored for other than Arny owners at an AWCF- SVA
SSA may also require reconciliation with the owner/ manager (Navy,
Air Force, Marine Corps, or Defense Logistics Agency) on an
annual basis. [If this situation exists, AMC is responsible for

coordi nating the subm ssion of “DZH and “DZK’ transactions by

Draft Docunent 24



Draft Document

each AWCF- SMA SSA to the owner/ manager in accordance with DOD
suspenses.

Section I

Support for the National M ntenance Program ( NVP)

3-4. Applicability. This section applies to processing
national ly managed reparable itens to and fromnationally
certified sources of repair (SOR). This policy supplenents the
Automatic Return Itenms (ARI) procedures for the SSF AWCF- SVMA
SSAs. ARl policy in AR 710-1, Chapter 3, Section |V applies for
organi zati ons not participating in SSF.

3-5.  NWP support policy.

a. AMC MSCs identify itenms for the NMP/ ARl program and build
an initial Automatic Return ItemList (ARIL) with LOGSA ( AMXLS-
ClA). They also update and replace the total ARIL file annually,
as a mnimm AMC MSCs nust indicate on the ARIL the source of
repair and storage activities to receive ARl unserviceabl e
shipments. ARl policies in AR 710-1 and AR 725-50 apply for
activities that are not included in SSF. Table 3-2 shows the
data requirenents for the ARIL. Field-level reparables (FLR) can
only be added to the ARIL in Cctober in conjunction with the
annual i zed credit broadcast. AMC MSCs must provide the AMC
National Program O fice ARIL source of repair data for inclusion
in automat ed processes that support the national maintenance

program
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b. Itens that do not require novenent to a nmi ntenance
facility or special facility for renoval of precious netals or
other simlar processes wll not be added to the ARIL. Itens
requi ring special managenent to fill worldw de shortages wll be
managed using redistribution procedures.

(1) Delete FLRs only fromthe ARIL effective with the first
quarter of the fiscal year

(2) Request optional ARILs only when needed as projected by
the NMP. An AMC MSC nmay request LOGSA (AMXLS-CIA) to publish an
optional ARIL when economically feasible. Annualized credit
values will not change unl ess approved by HQDA

(a) The request nust specify the nmonth for which the
ARIL is needed. The requesting MSC nust provide input to LOGSA
and data to AMC NPO to support autonated processing by the 15th
of the prior nonth.

(b) The requesting MSC nmust notify ARIL customers
wor | dwi de and LOGSA (AMXLS-CI A) that an optional ARIL is being
request ed.

(c) MSCs not providing optional input will have their
portions of the optional ARIL drawn fromthe existing AR L
dat abase by current autonated systens.

(d) AMC is responsible for nmaintaining and
broadcasting the ship to routing identifier code (RIC) as

determ ned in the PP&C Conference. Addresses will be applied in
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the autonmated redistribution processes to position assets for
repair based on the national requirenments and mnai nt enance
wor kl oad forecasts.

c. AWCF-SMA SSAs will:

(1) Forward ARl to depots as directed by AMC as inter depot
transfers. ARl procedures in AR 725-50 will not apply for AWCF-
SMA activities.

(2) Process NWP/ ARl actions per table 3-1.

(3) Post tinely confirmation of shipnent and/or receipt.

(4) Process nmintenance returns to the AWCF- SMA SSA st ock
account, which automatically perpetuates to the national-Ievel
advi sing the AMC MSC of the availability of the serviceable
asset (s).

d. AWCF- SMA SSAs supporting the national source of repair
wi || process nmaintenance job orders as programmed to support the
nati onal nmi ntenance program and national requirenments workl oad
schedul es provi ded at the PP&C Conf erence.

e. LOGSA (AVKLS-ClA)--

(1) Accunulates input fromeach AMC MSC

(2) Consolidates ARIL inputs into a single ARIL.

(3) Publishes and distributes ARIL quarterly as required
but at least annually along with the AVDF broadcast.

(4) Provides ARIL data required in table 3-2.
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f. DAAS provides LOGSA with an image of all ARl receipts per
AR 725-50 for those activities and or itens that are not included
in SSF.

3-6. NWP/ ARl objectives. The objectives of the NVP/ ARl program
are to:

a. Manage mmjor assenblies and selected repair parts to
support Army-wi de requirenents and the National Maintenance
Program

b. Mximze Arny materiel readiness.

c. Provide responsive and econom cal supply support.

d. Avoid over-procurenment and costly changes in national
mai nt enance prograns.

e. Increase maintenance levels for uniformty and extended
life cycle.

3-7. NMWMP/ ARl selection criteria.

a. The NWP/ ARl program nanages critical itens (excluding
ammunition). An itemis selected for the NWMP/ ARl program based
on its availability and critical need to Arny users. Table 3-1
contains ARl codes, selection criteria, and shipping procedures.

b. The criteria for selecting itens for the NVP/ ARl program
are as follows:

(1) The recoverability code is “D’ or “L” and the stock
level is within authorized retention |evels. Depot |evel

reparables (DLR) with stock | evels above or expected to be above
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authorized retention |levels may be on the ARIL if the only source
of supply is repair.

(2) The recoverability code is other than “D or “L”, and a
schedul ed (funded) repair programexists. Unserviceable itens
with recoverability code “Z” wll not be on the ARIL .

(3) The AMC MSC is the SICA for Nonconsunable Item Materi el
Support Code (NIMSC) 5 itens. Return NIMSC 5 unserviceabl e
(condition codes “E’ and “F”) itenms automatically using priority
03-06 with project code 3AL or blank (table 3-1).

3-8. AWCF-SVA SSAs retention criteria for NVP/ ARl s

a. Serviceable reparable itens, programmed by the NWP, are
aut hori zed for retention above the RO at the AWCF- SMA SSAs when
the quantity does not exceed the National-level requirenents.
Assets above the ROw Il be applied to National-I|evel
redi stribution processes.

b. Unserviceables. The national requirenents processes wll
identify the quantity required for repair to support the national
requi renents objective. This workload wll be reviewed during
t he annual National PP&C Conference. Based on the results of the
PP&C Conference, SOR(s) wll be selected for a three-year period
to provide repair support for the sel ected unserviceabl e returns.

(1) The AWCF-SVA SSA will forward unserviceable itens on
the stock record account to the SOR or SSA/ depot desi gnated by

AMC. Reparable itens managed by the National -1evel maintenance
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progranms nust be returned to an AWCF- SMA SSA by the custoner/non
AWCF- SMA SSA. The AWCF-SMA SSA will grant credit based on the
annual i zed credit broadcast by AMC and published on the FED LOG

(2) The AWCF-SMA SSA will process a mai ntenance job order
to the SOR The assets job ordered to the SORwill be reflected
as Due-In from mai ntenance in condition code “A’” on the stock
record account at the AWCF- SMA SSA and at the National -1evel
(CCsS) .

(3) Assets returned from mai ntenance in a serviceabl e
condition will be posted to the stock record account, clearing
the Due-In quantity. The serviceable assets will be retained for
future requirenents or redistributed as directed by the National -
| evel .

(4) Assets returned as Not Repairable This Station (NRTS)
wi Il be accounted for in the unserviceable condition code on the
stock record account pending National-1evel disposition
instructions. The SSA wi |l decrenent the Due-In from mai ntenance
for condition code “A’ for the appropriate quantity.

3-9. Automatic return procedures.
a. Sources of supply (SOS) or IMMCs will program budget,
and fund for second destination transportation costs of secondary

itens.
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b. Policy for OCONUS second destination transportation for
shi pment of ARl secondary itenms (second position of the MSCs is
2) is as follows:

(1) The SOS or IMMC (SMA) will program budget, and fund
for over-ocean second destination transportation (SDT), port
handl i ng and charges fromthe CONUS port to the SOR/ SSA/ depot .
The SOS or IMMC wi Il not finance OCONUS I|i ne-haul .

(2) The OCONUS MACOM wi I | program budget, and fund for SDT
costs for OCONUS |ine-haul (that is, frominstallation to OCONUS
port.)

c. The Ofice of the Assistant Secretary of the Arny for
Fi nanci al Managenent and Conptroller (QASA-FM&C) will provide the
follow ng information at the begi nning of each fiscal year to
each CONUS and OCONUS NMACOM

(1) The appropriate fund cite to be used for the CONUS
portion of SDT (SMA).

(2) The appropriate transportati on account code (TAC) for
the over-ocean portion of the SDT (SM).

3-10. Credit for return of AWCF-SMA itens.

a. Credit is granted to Arny custoners upon return of the
ARl itemto the supporting AWCF- SMA SSA. The credit for Arny
custoners is based on the programmed requirenents for each
i ndi vi dual NSN and broadcast on the Arny uni que portion of the

FED LOG  The AWCF-SMA SSA will grant credit based on this
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annual i zed credit as broadcast on the FED LOG and applied to
aut omat ed processes.
b. Custoners not supported by an AWCF- SMA SSA or not

converted to SSF. The | MVC:

(1) Provides notification of the amount of credit all owed
by materiel receipt status card (DIC “FTZ”) to both shi pper and
t he Defense Fi nance and Accounting Service (DFAS). DFAS provides
credit on the next billing cycle after receipt of the “FTZ”
docunent. The shipping activity's finance and accounting officer
will follow up regarding credit not received.

(2) Provides credit for return of SMA itens per DFAS 37-1
3-11. Disposition of ARl conponents of nmjor itens.

a. The IMMC identifies by NSN all ARl conponents that nust

be renoved before authorizing |ocal disposition of the ngjor
item This applies to depot "washouts"” as well as other
di sposition of major items. The |list of these NSNs acconpani es
each disposition instruction for nmajor itens destined for the
| ocal Defense Reutilization and Marketing O fice (DRMO) or
canni bal i zati on point (cann point). Al AR's need not be renoved
frommajor itens directed to DRMO unl ess the national item
manager has so directed. AMC MSC "strip lists" identify al
itens needed by the national system These itens nust be renoved
at the installation before disposal.

b. Retail and user activities will--
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(1) Renove all ARl conponents before sending the major item
to DRMO or cann point per the national instructions.

(2) Budget for the cost of renoving ARl conponents.

(3) Post the ARl conponents to the AWCF- SMA SSA stock
record account for processing as determ ned by the NWP and
National -1 evel requirenents. No credit is provided for the AR
conponents.

c. Depots and nmai ntenance activities with specialized repair
authority (SRA), as authorized AWAR 750-1, will renove AR
conponents of major itens “washed out” of the system during
aut hori zed mai nt enance progranms. Report receipts of these

conponents to the depot accountabl e supply distribution activity.
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Table3-1

Automatic return item codes

Code Description Definition

E Expedite - assignment criteria Priority 03 return authorized for serviceable to DDD and

unserviceable per ARIL
C Critical - asset position below RO Priority 06 return authorized for serviceable to DDD and
unserviceable per ARIL

R Regular - any item with repair asthe | Priority 13 return authorized for serviceable to DDD and
only source of supply, regardliessof | unserviceable per ARIL
asset position

S Special - special projects Priority 06 return authorized for both serviceable and
requirement unserviceable to one location per ARIL

N NIMSC 5items- Army isSICA Priority 03 return authorized for unserviceable ARIL

M NIMSC 5items- Army isSICA Priority 06 return authorized for unserviceables per ARIL

D Delete - asset position is above
retention limit quantity

Table 3-2

Automatic return item list input and output guidance

Column Description

1-3 Automatic return designator (enter "ARI").

4 Blank.

5 Automatic return item code from table 3-2.

6-7 Blank.

8-20 NSN.

21 Blank.

22-40 ARI nomenclature.

411 Blank.

42-46 Materiel category code.

47 Blank.

48-66 RIC (DOD 4140.17-M) of "ship to" storage or maintenance depot(s). Leave one blank space between

depotsif listing more than one depot.

67-68 Blank.

69-72 Julian date.

73-80 Blank.

Note: Add field level reparables (FLR) to the ARIL only in Oct.
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Chapter 4

| nt egrated Requirenents Determi nation for Secondary Itens.
4-1. Purpose. This chapter addresses policy and procedures
resulting fromthe inplenmentation of Single Stock Fund (SSF) and
suppl enents AR 710-1, Chapter 4, Requirenents Determ nation for
Secondary Items and Amunition. The national requirenents
generation process involves calculating the total quantity of
assets by NSN required to fulfill the national need. The
nati onal need is determ ned through analysis of actual custoner
usage, m ssion needs, and other program requirenments to project
future requirenments. The Requirenents Determ nation and
Execution System (RDES) is a detail ed automated process in CCSS
t hat generates the National RO RDES considers custonmer demands
over time and additive requirenents for the Arnmy and DOD as
prescribed in AR 710-1. The policy does not change with the
i npl enent ati on of SSF; however, the nmeans of gathering the
support data and application of policy is supplenented as
indicated in this chapter.
4-2. Requirenments determ nation policy. Determ ning
requi renents for secondary item spare and repair parts begins
with the initial provisioning. It continues through the denmand
devel opnment period and throughout the life of the associated end
item or weapon system Requirenents for secondary item spare and

repair parts wll be based on defined weapon systemor end item
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readi ness objectives. Oher secondary itens, i.e. C asses of
Supply I, 11I(P), 1V, and I X, are acquired on demand.

a. The National-level is responsible for ensuring that the
assets required by the custoners are at the right place, at the
right time, fromthe distribution depot through the AWCF- SVA
SSA/forward storage site. SSF inplenentation of Ml estones 1 and
2 provides for national managenent through visibility and
application of customer demand and associ ated GS st ockage
requi renents. Inclusion of GS managenent data at the national -
| evel requirenments determ nation processes will enhance
positioning of assets, utilization of redistributable assets
(excess to AWCF- SMA SSA), and readi ness.

b. The national requirenents generation process involves
calculating the total quantity of assets by NSN required to
fulfill the national need. The national need is determ ned
t hrough anal ysis of actual custonmer usage, m ssion needs, and
ot her programrequirenents to project future requirenents. RDES
w Il consider factors such as asset position and requirenents
| evel s at the individual SSF forward storage sites, maintenance
capabilities bel ow depot |evel, changes in demand and return
recordation and in average nonthly demand (AMD), and
unservi ceabl e returns forecasting.

(1). Customer demand history data, including demand, return

and di sposal data, will be included in the Demand Return Di sposal
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(DRD) file at the National-Ievel. AWF-SVMA SSA repl eni shnent
requi sitions are considered inter-depot transfers and will be
excl uded from DRD/ AMD conputation. The National-level wll
i ncl ude the AWCF- SMA SSAs requi sitioning objective in the
national -1 evel requirenments objective.

(2) RDES will include assets at Centers of Excellence (CCE)
and/or SOR facilities as due in fromrepair in itemcounts.

(3) Assets on loan at fromthe AW SVA SSA will be
included as due in fromloan for itemcounts.

(4) AWCF-SMA SSA replenishnments will be treated as inter-
depot transfers and counted as other due in.
4-3. RDES and GS Mai ntenance Interface. Under SSF RDES wi ||
forecast repair requirenents for bel ow depot |evel repair.
Initial recomendati ons fromsupply control studies for bel ow
depot repair will be sent for item nmanager revi ew and approval
Those repair recomendati ons approved by the item manager form
the basis for establishing a GS workl oad schedule. This GS
wor kl oad schedule will be reviewed during the annual Nati onal
PP&C Conference. Based on the results of the PP&C Conference,
COE/ SOR(s) will be selected for a three-year period to provide
repair support for the sel ected unserviceabl e returns.

a. A 12-nonth roll-up of all maintenance prograns wll be

retained in national maintenance cost data file. Program
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summaries will be recorded against the prine NSN, worldw de and
by region, for execution, target and budget years.

b. The national mai ntenance cost data file will also contain
12 nmonths of detailed information on all repair prograns by
| ocation to include GS, depot and contractor repair facilities.
Detail includes all NSNs repaired, specific workload and repair
cost, and lead-tine information for National-Ievel unserviceable
credit value and repair |ead-tine conputations.

4-4. Credit Values. Effective 1 Oct 00, the Arny adopts an
annual i zed (stabilized) credit policy. This policy guarantees
turn in credit at broadcast values for the entire fiscal year.
Al itens will have serviceable and unserviceable credit val ues
conput ed and assigned once a year. These credit values wll be
broadcast on the Arny uni que data of the FED LOG effective 1 Cct
each year. Once posted to the FED LOG the prices nmay only be
changed with approval of HQDA.

a. AMC MsSCs will maintain future values data containing the
future unservi ceabl e and serviceable credit val ues as generated
in the stabilized credit determ nati on process.

b. New credit values will be based on the future Arny naster
data file price; the final recovery rate and average of al
mai nt enance costs; and an assigned risk mtigator factor (i.e.,

price surcharge variance for all or individual system. Fornul as
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involved in the annualized credit value conputations are at table
4-1.
4-4. Retention of Assets.

a. Assets are stocked and stored based on demand and
potential reutilization of stock as determned in national-Ievel
requi renment processes. AR 710-1 and AR 710-2 provide policy for
retention of assets above the requirenents objective. Retention
| evel s for the AWCF-SMA SSAs as well as the national economc
retention level will be included in the National-I|evel data
files. AMC MSCs will monitor retention |levels to ensure that the
quantity utilized in the supply control study to protect
retenti on of stocks adequately cover the total of all AWCF-SVA
SSAs retention |evels.

b. AMC MSCs nay retain assets at the AWCF- SMA SSAs based on
nati onal economc retention levels. Assets will be positioned in
anticipation of future requirements, but can not exceed the
resources avail able at the AWCF- SMA SSA/forward storage site. See

par agraph 3-2.
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Table 4-1

Forrmul as for Annualized Credit Val ue Conputations

Servi ceable Credit Val ue:

Serviceable Credit Value = Future Price / 1 + (surcharge *
Ri sk Factor)

Unservi ceabl e Credit Val ue:

Unserviceable Credit Value = (((Serviceable Credit Value —
(FRR * AVG Rep Cost)) — ((1 — FRR) * Serviceable Credit Value)))
* Ri sk Factor

Fi nal Recovery Rate:

For Materiel Recoverability Code (MRC) = “F", “H, or “O:
Quantity Inducted = Quantity Repaired + Quantity Washed out +
Quantity Not Repairable this Station (NRTS)
Final Recovery Rate (FRR) = Quantity Repaired / Quantity
| nduct ed

For MRC “D’ or “L”:

Quantity Inducted = Quantity Repaired + Quantity Washed Qut
FRR = Quantity Repaired / Quantity I nducted

If no 13/01, FRR = .97

If 13/01 Present and FRR = zero, FRR = .03

Avg. Repair Cost:

For MRC = “F", “H, or “0O or (depot quantity = zero and Repair
Pl anned Quantity >0 and <6:

Avg Rep Cost = Serviceable Credit Value * .14
For MRC “D’ or “L":

Avg Rep Cost = Serviceable Credit Value * .29
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Chapter 5
Fi nanci al I nventory Managenent
5-1. Scope. These policies are applicable to organi zations
converted to SSF and suppl enent those in Chapter 5, AR 710-1.
Chapter 5, AR 710-1 describes the budget stratification process
and outlines the financial reporting requirenents for secondary
itens at the wholesale and retail levels of supply. Assets
converted under SSF will now be included and reported in the
budget stratification and financial reports of the AMC | MMCs.
| nventory reports for secondary itens required by DOD will be
prepared by AMC based upon I MMC records. Secondary itemreports
originating fromretail financial |edgers and supply support
activity records at installation/ MACOM | evel will no |onger be
requi red upon conversion to SSF or when the assets have been
transferred fromthe AWF-SMA to the Defense Wrking Capital Fund
( DWCF) .
5-2. Central Secondary Item Stratification

a. The stratification process under SSF has been expanded to
i ncl ude assets and requirenents from AWCF- SMA SSAs. This supply
data is accumnul ated, arranged, and displayed in the foll ow ng
reports:

(1) Central secondary itemstratification for budget,

Tables IA IB, IC, and ID (figure 5-1).
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(2) Below Depot SMA assets and requirenments, Table |J,
(figure 5-1).

(3) Central secondary itemstratification for readi ness and
retention, Table 2 (figure 5-2).

(4) Central secondary itemstratification for repair,
Tables 1V, IV/IV and V (figure 5-3 to 5-5).

b. These reports include AWCF- SMA SSA assets and
requi renents and are identified as “Bel ow Depot Level” on a
separate line. These assets and requirenents are included in
total summarization data.

(1) Requirenents information is included in a new |ine,
entitled “Bel ow Depot Requirenment Cbjective.” This will be |ine
4A, Columm 1 on Tables I A through I D, Tables Il A |VA through
| VD, and Tables VA through VD. It will be line 4B, Colunn 1 on
Table Il B.

(2) The Bel ow Depot Level retention information is included

as part of the Economic Retention line at Table I1IB, |ine 18,
colum 1. This information will not be displayed as a separate
l'ine.

(3) Table IJ, Bel ow Depot SMA Assets and Requirenents,
di spl ays assets as stratified against requirenents. Assets are
categori zed as serviceabl e and unserviceable and will be
stratified against a requisitioning objective (Bel ow Depot RO

and a retention [imt (Below Depot Retention Limt). Assets
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stratifying beyond the retention limt will be categorized as
“Assets Beyond Requirenent”; requirenments existing after
application of assets wll be categorized as “Deficit.”

(a) Requisitioning objective requirenent is on line 1,

colum 1.

(b) Retention limt requirenents are on line 2, columm
1.

(c) Assets beyond requirenent are on |ine 3.

(d) Assets serviceable begin at line 1, colum 2.

(e) Assets unserviceable begin at |line 1 columm 3.

(f) Deficits to requirements are at lines 1-2, colum
4.

c. Special Mssion Essential Basic Load (Commander’s
Conti ngency Stock) and Decrenent stocks (Purpose Codes “V' and
“R’" respectively) are not available for stratification to other
national requirenents and are displayed in Table I1B, line 22,
“Other Assets Excluded fromLN 1 ASTS.”

5-3. Budget Stratification for Non-Arnmy Managed |tens- Commodity
Busi ness Unit ( NAM - CBU)

a. The NAM -CBU is responsible for creating a budget to
support the requisitioning objectives of AWF-SVA SSAs. This
budget al so includes funds for credits for serviceable returns,
transportation for inter-depot transfer (IDT), and on an

exception basis, repair of AWCF-owned NAM. Repair actions are
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unusual and rare and will be coordinated with the Nati onal
Program O fice on an exception basis only. Coordination of
estimated sales, inventory, credit, return and other program

| evel s may be nade between the MACOVE and the NAM -CBU to ensure
t hat budget subm ssions contain all requirenents.

b. Quarterly reports displaying requirenent and asset
information for AW SMA SSA Arny owned NAM assets are used for
budget devel opnent and provide the basis for secondary item asset
reporting. These reports display assets and requirenents by
MACOM nmateriel category, and storage activity, and are conpared
to determ ne the supply position. The NAM item anal ysis
conmput es an openi ng position by conparing assets to requirenents
and using the average nonthly demand to forecast requirenents
t hrough budget year plus one. This data is accumul at ed,
arranged, and displayed in the follow ng reports:

(1) NAM itemanalysis. The NAM item anal ysis displays
informati on by MACOM RIC, and NSN, and incl udes budget
projections (Figure 5-6).

(2) MACOM budget report by dollar value. This report
projects dollar requirenents fromcutoff through budget year plus
one (Figure 5-7).

c. Inventory reports for secondary itens created by

the NAM -CBU are included in DOD asset reporting.
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5-4. Financial Inventory Reporting. DD Form 1138-1 (lnventory
Report of Principal or Secondary Itens), RCS DD-MA) 1000 and DA
Form 1887-R (Quarterly Stratification Report of Secondary Itens,
Part B—©versea Conmmand and CONUS Installation Assets), RCS CSG.D
1438, wll continue to be prepared by the MACOMs in a
transitional process through mlestone 1 & 2. That is, as AWCF-
SMA SSAs are converted, asset information wll transition from
retail reporting (Installation/ MACOM | evel) to whol esal e (AN
reporting in conjunction with the conversion schedule. MACOVs
with retail assets will continue to report in accordance with
current reporting timeframes until all assets are converted to

SSF or are converted from AWCF- SMA t o DWCF.
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NI CP.. AMCCOM  B14 STRATI FI CATI ON CUT- CFF. .. 31 DECEMBER 1998 PRINTED...TUE JUN 20 2000 CYCLE 1/ A PAGE. .. 7-A
TABLE | - BUDGET STRATI FI CATI ON STD UNT FIN SMC I MPC ANAL | TEM AVG FRACTION CCCE. .. . .. COW OF SET/KIT..

O

UNNT OF I NV CD CIL WN OvHL REPORTABLE I TEM ... 0 DOLLAR VALUE CD. .
1005- 00- 017- 9546 .. NATI ONAL PRI CE | SSUE  ACCT CODE SYS COsT SPECI AL CONTROL. ... 0 RECOVERABI LI TY. . .
STOCK $10. 56 AY  MI1HF M 1C ASI RN A $2SHELF LIFE CODE.... 0 EBCR- 1-CCDE. . . ...
HANDLE ASSEMBLY NUMBER REPAI R GROUP KEY. . . CXXX1HF
REQUI RE SERV. SERVICE. UNSERVI CEABLE ON HAND REC UNSV ON ORDER COW T
STRATI FI CATI ON MENTS ON HAND RETURNS | NDUCTED NOT | ND. ETURNS CONTRACT MVENT DEFIC T
ELEMENTS 1 2 3 4 5 6 7 8 9
A OPENI NG POSI TI ON
1. ASSETS, STRATI FI CATI ON DAT 817 104 23
2. ASSETS, ANTI Cl PATED NON- APPLI CABLE 1
3. PWRR, PROTECTABLE 1 1
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQMI OBJ 209 209
5. STOCK DUE OUT 4,336 607 104 22 3, 603
6. SAFETY LEVEL .00 MxB
7. NUMER CAL STKG OBJ.
8. REPAIR CYCLE .00 MxB
9. PRCDN. LEAD TIME 5.00 MXS 994 994
10. ADM N LEAD TI ME 5.00 MXS 1, 410 1,410
11. TOTAL RECRDER PO NT 6, 950 817 104 22 6, 007
12. PROCUREMENT CYCLE 5.50 MOS 1, 643 1, 643
13. TOTAL REQMTS. OBJ. 8, 593 817 104 22 7, 650
14. ASSETS BEYOND R/ O
BB CURRENT FI SCAL YEAR1999
1. ASSETS, STRATI FI CATI ON DAT 817 104 23
2. ASSETS, ANTI Cl PATED NON- APPLI CABLE 1
3. PWRR PROTECTABLE 1 1
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQMIT OBJ 209 209
5. STOCK DUE QUT 4,336 607 104 22 3,603
6A DEVANDS, RECUR 1, 106 737
6B DENVANDS, NON. REC 1, 000 945
6C TOTAL DENVANDS 2,106 1, 682 1,682
7. SAFETY LEVEL .00 MxB
8. NUMERI CAL STKG OBJ.
9. REPAIR CYCLE .00 MxB
10. PRCDN. LEAD TIME 5.00 MXS 1, 470 1,470
11. ADM N LEAD TI ME 5.00 MXs 1, 023 1, 023
12. PROCUREMENT CYCLE 5.50 MS 1,068 1,068
13. TOTAL RQMIS/ ASSETS/ DEFICI T 9, 789 817 104 22 8, 846
14. ASSETS BEYOND CURRENT YEAR
SELECT STRATI FI CATI ON REASON CCDES
GROUP KEY B 2 CHF 1 C HDV QUANTI TATI VE FB Q A GHJ MW 234567 9 1005- 00- 017- 9546
Figure 5-1
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NI CP.. AVODCOM  B14 STRATI FI CATI ON CUT- OFF. . . 31 DECEMBER
TABLE | - BUDGET STRATI FI CATI ON STD UINT  FIN
UNT ©OF I NV
1005- 00- 017- 9546 .. NATI ONAL PRICE | SSUE ACCT
STOCK $10.56 AY MI1HF
HANDLE ASSEMBLY NUVBER
REQURE  SERV.
STRATI FI CATI ON MENTS ON HAND
ELEMENTS 1 2
C. APPORTI ONMENT YEAR 2000
1. ASSETS, BEG NNI NG APPCRT. YEAR
2. ASSETS, ANTI Cl PATED NON- APPLI CABLE
3. PWRR PROTECTABLE 1
4. OTHER WAR RESERVE PROTECT
4A BELON DEPOT RQMI CBJ 209
5. STOCK DUE OUT 5,521
6A DEMANDS, RECUR 1, 484 1,113
6B DEMANDS, NON. REC 1, 475 1, 467
6C TOTAL DEMANDS 2, 959 2,580
7. SAFETY LEVEL .00 M8
8. NUMERI CAL STKG OBJ.
9. REPAIR CYCLE .00 MB
10. PRODN LEAD TIME 5.00 MOS 1,545
11. ADMN LEAD TIME  5.00 MS 1,087
12. PROCUREMENT CYCLE 5.50 MXS 760
13. TOT RQWIS/ ASSETS/ DEFI O T 11, 703
14. ASSETS BEYOND APPMI. YEAR REQMT.
D BUDGET YEAR 2001
1. ASSETS, BEG NNI NG BUDGET YEAR 366
2. ASSETS, ANTI Cl PATED NON- APPLI CABLE
3. PWRR PROTECTABLE 1 1
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQMI CBJ 209 209
5. STOCK DUE QUT
6A DEMANDS, RECUR 1, 490 1,118
6B DEMANDS, NON. REC 1, 395 1,388
6C TOTAL DEMANDS 2,885 2,506 156
7. SAFETY LEVEL .00 MB
8. NUMER CAL STKG OBJ.
9. REPAIR CYCLE .00 MB
10. PRODN. LEAD TIME 5.00 MOS 1,570
11. ADMN LEAD TIME  5.00 MS 890
12. PROCUREMENT CYCLE 5.50 MDS 1, 009
13. TOT RQWIS/ ASSETS/ DEFICI T 6, 185 366
14. ASSETS END BUDGET YEAR 316
15. STOCK DUE OQUT END BUD. YEAR
GROUP KEY B 2 CHF 1 C HDV QUANTI TATI VE

1998 PRI NTED. . . TUE
SMC | MPC ANAL | TEM

JUN 20 2000
AVG

CO CIL WN OvHL REPCRTABLE | TEM . ..
CODE SYS COsT SPECI AL CONTRQL. . ..
MB 1C ASIRN A $2SHELF LI FE CCCE. . ..
REPAI R GROUP KEY. ..
SERVI CE.  UNSERVI CEABLE ON HAND REC UNSV ~ ON ORDER
RETURNS | NDUCTED NOT | ND. ETURNS CONTRACT
3 4 5 6 7
23 7,650
1
1
21 188
5,521
1,941
22 7, 650
23 2,013
1
22 2,013
22 2,013
23 1,828
SELECT STRATI FI CATI ON REASON CCDES
FB Q A G1iJ MW 234567 9

Figure 5-1 (Conti nued)
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NI CP.. AMCCOM  B14 STRATI FI CATI ON CUT- OFF. .. 31 DECEMBER 1998 PRINTED...TUE  JUN 20 2000 CYCLE 1/ A PAGE. .. 7-C
TABLE | - BUDGET STRATI FI CATI ON STD UINT  FIN SMC IMPC ANAL | TEM AVG FRACTI ON OCLE. . . .. . D OOWP CF SET/KIT..
UNT ©OF I NV CD CIL WN OvHL  REPORTABLE ITEM...0 DOLLAR VALUE CD..
1005- 00- 017- 9546 .. NATI ONAL PRICE | SSUE ACCT OCDE SYS OCST  SPECIAL CONTROL....0  RECOVERABILITY...
STOCK $10.56 AY MI1HF M8 1C ASIRN A $2SHELF LIFE CODE....0 EBOR 1-CCDE......
HANDLE ASSEMBLY NUVBER REPAI R GROUP KEY. . . CXXXLHF
E RETURN SUMMARY CUTOFF TO BALANCE  CUTOFF TO BEG N AY TO BALANCE ~ CUTOFF TO END AY TO BALANCE  TOTAL
LB CY 1999 CY 1999  END CY1999 LAST BUY- AY AY 2000 END AY2000 LAST BUY-BY BY 2001  BY 2001
E1l. SERVI CEABLE, RETURNS 104 104
FF.ACTI ON SUMMARY ISTQIR  I1STQIR  2ND QIR 2ND QIR 3RD QIR 3RD QIR 4TH QTR 4TH QIR
DOLLARS Qry DOLLARS qry DOLLARS qry DOLLARS qry
F1. CY PROCUREMENT 80, 784 7, 650 12, 630 1,196
F2. AY PROCUREMENT 21, 257 2,013 8, 680 822
F3. BY PROCUREMENT 19, 304 1,828 11, 975 1,134
G DEMAND AND RETURN PAST FY  CURR FY  PAST FY CURR FY PAST FY CQURR FY  PAST FY  CURR FY
SUMMARY RECDMD RECDMD NRCRDVMD NRCRDWMD  SVC RTINS SVC RTNS UNSVC RTNS UNSVC RT
GL. PAST DM RETN HI STORY 1, 365 1,135 4,451 30 7,513 84 254 8
H OUTYEAR FORECAST BY+1 BY+2 BY+3 BY+4 BY+5
HL. PROCUREMENT 3, 749 2,892 1,501 1,501 1,501
H2. REPAIR 22
I.LEADTI ME AVERAGE
1. AT 5
2. PLT 5
J BELOWDEPOT SMA ASSETS & REQUI REMENTS
RQMT ASSET SERV ASSET UNSRV DEFICIT
J1. BELOW DEPOT RO 209 33 10 166
J2. BELOW DEPOT RET LMT 13 13
J3. ASSET BEYOND LIM T
SELECT STRATI FI CATI ON REASON CODES
GROUP KEY B 2 CHF 1 C HDV QUANTI TATI VE FB Q A GHJ M 234567 9  1005- 00- 017- 9546

Figure 5-1 (Conti nued)
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NI CP.. AMCCOM  B14 STRATI FI CATI ON CUT- OFF. .. 31 DECEMBER 1998 PRINTED. .. TUE JUN 20 2000 CYCLE 1/ A PACE. . . 7-D
TABLE || - BUDGET STRATI FI CATI ON STD UNIT FIN SMC | MPC ANAL | TEM AVG FRACTI ON CCDE. . . ... D CoOw OF SET/KIT..
UNIT oF I NV CD CIL WN OvHL REPORTABLE I TEM ... 0 DCOLLAR VALUE CD..
1005- 00- 017- 9546 . NATI ONAL PRI CE | SSUE  ACCT CODE SYS COsT SPECI AL CONTROL. ... 0 RECOVERABI LI TY. . .
STOCK $10. 56 AY MI1HF M 1C ASIRN A $2SHELF LIFE CCDE.... 0 EBOR- 1-CCDE. . . ...
HANDLE ASSEMBLY NUVBER REPAI R GROUP KEY . CXXX1HF
REQUI RE SERV. SERVICE.  UNSERVI CEABLE ON HAND REC UNSV  ON (RDER COWM T
STRATI FI CATI ON MENTS ON HAND RETURNS | NDUCTED NOT | ND. ETURNS CONTRACT MENT DEFICT
ELEMENTS 1 2 3 4 5 6 7 8 9
A . READI NESS POSI TI ON
1. ASSETS, STRATI FI CATI ON DAT 817 23
2. ASSETS ANTI Cl PATED NON- RECOVERABLE 1
3. PWRR PROTECTABLE 1 1
4, OTHER ACQ WR, PROTECTABLE
4A BELOWN DEPOT RQMI OBJ 209 209
5. STOCK DUE QUT 4,336 607 22 3,707
6. SAFETY LEVEL
7. NUMERI CAL STKG OBJ.
8. REPAIR CYCLE
8A SUBTOTAL MN. O H OBJ. 4,546 817 22 3,707
9. PROCUREMENT CYCLE 1, 546 1, 546
9A TOTAL MAX. Q' H CBJ. 6, 092 817 22 5, 253
9B ON HAND ASSETS BEYOND MAX. Q' H OBJ
10. BALANCE PWRR 1, 667 1, 667
11. BALANCE OTHER ACQ WAR RES. 1,532 1, 532
12. APPROVED FORCE RETENTI ON
B. APVD. FRC. ACQ OBJ. AND RETENTI ON PCSI TI ON
1. ASSETS, STRATI FI CATI ON DAT 817 104 23
2. ASSETS, ANTI Cl PATED NON- APPLI CABLE 1
3. PWRR PROTECTABLE 1 1
4. OTHER ACQ WR PROTECTABLE
4A SUBTOTAL PROTECTABLE 1 1
4B BELOW DEPOT RQMI CBJ 209 209
5. STOCK DUE QUT 4,336 607 104 22 3,603
5A DENANDS, CY, FY1999 2,106 2,106
6. DENMANDS, AY, FY2000 2,580 2,580
7. DEMANDS, BY, FY2001
8. SAFETY LEVEL
9. NUMERI CAL STKG OBJ.
10. REPAIR CYCLE
11. PRCDN. LEAD TI ME 1, 545 1, 545
12. ADM N LEAD TI ME 1, 087 1, 087
13. PROCUREMENT CYCLE 760 760
14. BAL. AFAQ 127 127
15. BALANCE PWRR 1, 667 1, 667
16. BALANCE OTHER ACQ WAR RES. 1, 532 1, 532
16A TOTAL APVD. FRC. ACQ OBJ. 15, 950 817 104 22 15, 007
17. APPROVED FORCE RETENTI ON
18. ECONOM C RETENTI ON
19. CONTI NGENCY RETENTI ON
19A POT SASS QUANTI TY
20. POTENTI AL DCD EXCESS
21. PURP CCDE M ASTS INCLUD IN LINE 1 AST
22 OIHER ASSETS EXCLUDED FROM LINE 1 AST
SELECT STRATI FI CATI ON REASON CCDES
GROUP KEY B2 CHF 1 C HDV QUANTI TATI VE FB Q A GHJ MW 234567 9 1005- 00- 017- 9546
Figure 5-2
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NI CP. .. AMCCOM STRATI FI CATI ON CUT- CFF. .. 31 DECEMBER 1998 PRI NTED. . . JUN 19 2000 CYCLE A PACE. . . 3-A
TABLE |V -REPAIR | TEM STRATI FI CATION STD UNT FIN SMC | MPC ANAL | TEM AVG FRACTION CCDE. . . ... P COw OF SET/KIT..0
UNIT o I NV CD CIL OVHL REPORTABLE | TEM ... 8 DOLLAR VALUE CD.. M
5815- 01- 359- 8325 .. NATI ONAL PRI CE | SSUE  ACCT CCDE CosT SPECI AL CONTRCL. ... 0 RECOVERABI LI TY...D
STOCK $79, 586. 00 EA MR4JE MB 1B ARARP $18, 273 SHELF LIFE CODE.... O EBOR- 1-CCDE. . . ...
RECEI VER FACSI M NUVBER GROUP KEY. . ..N2RJE4J
REQUI RE DUE- I N PROC REC  UNSERVI CEABLE ON HAND REC UNSV DEF/ REP
STRATI FI CATI ON MENTS ON HAND OTHER W1 PER OD | NDUCTED NOT I ND RETURNS REQMIT
ELEMENTS 1 2 3 4 5 6 7 8
A OPENI NG POSI Tl ON
1. ASSETS, STRATI FI CATI ON, DATE 1, 034, 618 159, 172 557, 102
2. ASSETS ANTI Cl PATED, NON- APPLI CABLE
3. PVWRR, PROTECTABLE
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQVIT GBJ 318, 344 318, 344
5. STOCK DUE OUT 79, 586 79, 586
6. SAFETY LEVEL 0.00 MOS
7. NUMERI CAL STKG (BJ.
8. REPAIR LEAD TI ME 2.00 Ms 159, 172 159, 172
9. REPAI R ACCUM TI ME 0. 00 MOS
10. TOTAL REQWTS & ASSETS 557, 102 557, 102
11. ASSETS BEYOND REPAI R ACTI ON PO NT 477,516 159, 172 557, 102
B CURRENT FI SCAL YEAR 199
1. ASSETS STRATI FI CATI ON DATE 1, 034, 618 159, 172 557, 102 875, 446
2. ASSETS ANTI Cl PATED NON- APPL| CABLE 238, 758
3. PWRR, PROTECTABLE
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQMI CBJ 318, 344 318, 344
5. STOCK DUE QJT 79, 586 79, 586
6A DEMANDS, RECUR. 716274 557, 102
6B DEMANDS, NON- RECU 159172 79, 586
6C TOTAL DEMANDS 875446 636, 688 636, 688
7. SAFETY LEVEL 0.00 MOS
8. NUMERI CAL STKG OBJ.
9. REPAIR LEAD TI ME 4,00 MXS 318, 344 159, 172 159, 172 159, 172
10. REPAIR ACCUM TI ME 0. 00 MOS
11. TOTAL RQWITS & ASSETS 1,352,962 1,034,618 159, 172 159, 172 159, 172
12. ASSETS BEYOND CURRENT YEAR 397,930 636, 688
REPAI R GROUP KEY RXXX4JE REPAI R STANDARD UNI T PRI CE DCOLLARS 5815- 01- 359- 8325
Figure 5-3
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PWN 14 OF S49CXX2014Q
N CP. .. AMCOOM STRATI FI CATI ON CUT- OFF. .. 31 DECEMBER 1998 PRI NTED. .. JUN 19 2000 CYCLE A PAGE. . . 3-
TABLE |V -REPAIR | TEM STRATIFICATION STD UNIT FIN SMC I MPC ANAL | TEM AVG FRACTI ON CCDE. . . . .. P OOWP OF SET/KIT..
UNT OF I NV D CIL OvHL REPORTABLE | TEM...8  DOLLAR VALUE CD..
5815- 01- 359- 8325 .. NATI ONAL PRICE | SSUE ACCT CCDE OOST  SPECIAL CONTROL....0  RECOVERABILITY. ..
STOCK $79,586.00 EA M4JE M 1B ARARP $18,273  SHELF LIFE CODE....0 EBOR 1-OCDE......
RECEI VER FACSI M NUVBER GROUP KEY. ... N2RIE4J
REQUI RE DUE-IN  PROC REC  UNSERVI CEABLE ON HAND REC UNSV DEF/ REP
STRATI FI CATI ON MENTS ON HAND  OTHER WI| PERCD INDUCTED  NOT IND RETURNS REQMI
ELEMENTS 1 2 3 4 5 6 7 8
C APPORTI ONMENT YEAR 2000
1. ASSETS, BEG NNI NG APPMI YEAR 238, 758 159,172 1,273,376 1,512,134
2. ASSETS, ANTI Cl PATED NON- APPLI CABLE 318, 344
3. PWRR PROTECTABLE
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQMT OBJ 318,344 238,758 79, 586
5. STOCK DUE QUT
6A DEMANDS, RECUR 1432548 1, 114, 204
6B DEMANDS, NON- RECUR 159172 79, 586
6C TOTAL DEMANDS 1591720 1, 193, 790 79,586 1,114, 204 1, 114, 204
7. SAFETY LEVEL 0.00 MOS
8. NUMER CAL STKG OBJ.
9. REPAIR LEAD TI ME 7.00 MOS 557,102 159,172 397,930 557,102
10. REPAIR ACCUM TI ME 0.00 MOS
11. TOTAL REQWTS & ASSETS 2,069,236 238,758 159,172 1,273,376 397,930 1,671,306
12. BAL. PWRR ACQ
13. BAL. OTHR WAR RES. ACQ
14. TOTAL REQWTS AND ASSETS 2,069,236 238,758 159,172 1,273,376 397,930 1,671,306
15. ASSETS, BEYOND APPMI. YEAR RQWT. 795, 860
D BUDGET YEAR FY 2001
1. ASSETS, BEG NNI NG BUDGET YEAR 318, 344 159,172 1,114,204 1,591,720
2. ASSETS, ANTI Cl PATED NON- APPLI CABLE 159, 172
3. PWRR PROTECTABLE
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQMI OBJ 318,344 318,344
5. STOCK DUE OUT
6A DEMANDS, RECUR 1830478 1,671, 306
6B DEMANDS, NON- RECUR 79586 79, 586
6C TOTAL DEMANDS 1910064 1, 750, 892 159,172 1,114,204 477,516 1,591,720
7. SAFETY LEVEL 0.00 MOS
8. NUMERI CAL STKG OBJ.
9. REPAIR LEAD TI ME 7.00 MDS 557,102 557,102 557, 102
10. REPAI R ACCUM TI ME 0.00 MOS
11. TOTAL REQWTS & ASSETS 2,626,338 318,344 159,172 1,114,204 1,034,618 2,148,822
12. BAL. PWRR ACQ
13. BAL. OTHR WAR RES. ACQ
14. TOTAL REQMIS AND ASSETS 2,626,338 318,344 159,172 1,114,204 1,034,618 2,148,822
15. ASSETS END BUDGET YEAR 318, 344 397,930 557, 102

16. STOCK DY O END BY

REPAI R GROUP KEY RXXX4JE

REPAI R STANDARD UNI' T PRI CE DOLLARS

Fi gure 5-3 (Conti nued)
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TABLE | V/ V- REPAI R | TEM STRATI FI CATION STD UNI'T
UNIT

15 OF S49CXX2014Q

AMCCOM STRATI FI CATI ON CUT- CFF. . .

OF I NV

5815-01-359- 8325 .. NATI ONAL PRI CE I SSUE  ACCT

STOCK $79, 586. 00

RECEI VER FACSI M NUMBER

A OP

POO®NOOERWNE

PP

B. CU

A

GBpwp e

6A
6B

STRATI FI CATI ON
ELEMENTS

ENI NG POSI TI ON
ASSETS, STRATI FI CATI ON, DATE
ASSETS, ANTI CI PATED, NON- APPLI CABLE
PWRR, PROTECTABLE
OTHER WAR RESERVE PROTECT
BELOW DEPOT RQMI' CBJ
STOCK DUE QUT
SAFETY LEVEL 0.00 MOS
NUMERI CAL STKG  CBJ.
REPAI R LEAD TI ME 2.00 M>s
REPAI R ACCUM TI ME 0.00 MOS
TOTAL REQMITS & ASSETS
ASSETS BEYOND REPAI R ACTI ON PO NT

EA  MA4JE M

REQUI RE

31 DECEMBER 1998

MENTS ON HAND

1 2

RRENT FI SCAL YEAR 1999

ASSETS STRATI FI CATI ON DATE
ASSETS, ANTI Gl PATED NON- APPLI CABLE
PWRR, PROTECTABLE

OTHER WAR RESERVE PROTECT

BELOW DEPOT RQMT CBJ

STOOK DUE OJT

DEMANDS, RECUR 9
DEMANDS, NON- RECU 2

6C TOTAL DENVANDS 11

7
8.
9.

10.

11.

12.

SAFETY LEVEL 0.00 MOS
NUVER! CAL STKG CBJ.

REPAI R LEAD TI ME 4.00 I\/DS
REPAI R ACOUM TI NE 0. 00
TOTAL RQVIS & ASSETS

ASSETS BEYOND CURRENT YEAR

REPAI R GROUP KEY RXXX4JE
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REPAI R QUANTI TATI VE
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PRI NTED. .. JUN 19 2000 CYCLE A PAGE. . . 3-C

FIN SMC IMPC ANAL | TEM AVG FRACTION CCDE. .. ... P COW COF SET/KIT..O

CD CIL OvHL REPORTABLE I TEM ... 8 DOLLAR VALUE CD.. M
CODE cosT SPECI AL CONTRQL. ... 0 RECOVERABI LI TY. .. D
1B ARARP $18, 273 SHELF LIFE CODE.... 0 EBOR-1-CCDE. . . ...
GROUP KEY....N2RJE4J

DUE-I N PROC REC  UNSERVI CEABLE ON HAND REC UNSV DEF/ REP

OTHER W1 PERICD | NDUCTED NOT | ND  RETURNS REQMI
3 4 5 6 7 8

5815- 01- 359- 8325
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PWN 16 OF S49CXX2014Q
N CP. .. AMCCOM STRATI FI CATI ON CUT- CFF. . . 31 DECEMBER 1998 PRI NTED. . . JUN 19 2000 CYCLE A PAGCE. . . 3-
TABLE | V/ V- REPAI R | TEM STRATI FI CATION STD UNI'T FIN SMC IMPC ANAL | TEM AVG FRACTION CCDE. .. ... P COW OF SET/KIT..
UNT OF I NV CD CIL OvHL REPORTABLE I TEM ... 8 DOLLAR VALUE CD..
5815-01- 359- 8325 .. NATI ONAL PRICE I SSUE  ACCT CODE cosT SPECI AL CONTRCL. ... 0 RECOVERABI LI TY. ..
STOCK $79, 586. 00 EA  MA4JE M 1B ARARP $18, 273 SHELF LIFE CODE.... 0 EBOR-1-CCDE. . . ...
RECEI VER FACSI M NUMBER GROUP KEY....N2RJE4J

REQUI RE DUE-I N PROC REC  UNSERVI CEABLE ON HAND REC UNSV DEF/ REP
STRATI FI CATI ON MENTS ON HAND OTHER W1 PERICD | NDUCTED NOT | ND  RETURNS REQMI
ELEMENTS 1 2 3 4 5 6 7 8
C APPORTI ONMENT YEAR 2000

1. ASSETS, BEG NNI NG APPMI' YEAR 3 2 16 19

2. ASSETS ANTI Cl PATED NON- APPLI CABLE 4

3. PWRR, PROTECTABLE

4. OTHER WAR RESERVE PROTECT

4A BELOW DEPOT RQMI OBJ 4 3 1

5. STOCK DUE QUT

6A DEMANDS, RECUR 18 14

6B DEMANDS, NON- RECUR 2 1

6C TOTAL DENVANDS 20 15 1 14 14
7. SAFETY LEVEL 0.00 MOS

8. NUMERI CAL STKG CBJ.

9. REPAIR LEAD TI ME 7.00 M 7 2 5 7
10. REPAIR ACCUM TI ME 0.00 MOS

11. TOTAL REQMIS & ASSETS 26 3 2 16 5 21
12. BAL. PWRR AQ
13. BAL. OTHR WAR RES. ACQ

14. TOTAL REQMIS AND ASSETS 26 3 2 16 5 21
15. ASSETS, BEYOND APPMI. YEAR RQM. 10

D BUDGET YEAR FY 2001
1. ASSETS, BEG NNI NG BUDGET YEAR 4 2 14 20
2. ASSETS, ANTI CI PATED NON- APPLI CABLE 2
3. PWRR PROTECTABLE
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQMI OBJ 4 4
5. STOCK DUE OUT
6A DEMANDS, RECUR 23 21
6B DEMANDS, NON- RECUR 1 1
6C TOTAL DEMANDS 24 22 2 14 6 20
7. SAFETY LEVEL 0.00 MOS
8. NUMERI CAL STKG OBJ.
9. REPAIR LEAD TI ME 7.00 M 7 7 7
10. REPAI R ACCUM TI ME 0.00 MOS
11. TOTAL REQWTS & ASSETS 33 4 2 14 13 27
12. BAL. PWRR ACQ
13. BAL. OTHR WAR RES. ACQ
14. TOTAL REQMIS AND ASSETS 33 4 2 14 13 27
15. ASSETS END BUDGET YEAR 4 5 7
16. STOCK ¥ O END BY

REPAI R GROUP KEY RXXX4JE REPAI R QUANTI TATI VE 5815- 01- 359- 8325

Figure 5-4 (Conti nued)
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PWN 17 OF $49CXX2014Q

N CP. .. AMCCOM STRATI FI CATI ON CUT- CFF. .

TABLE V - REPAI R | TEM STRATI FI CATI ON STD
UNIT
5815- 01- 359- 8325 .. NATI ONAL PRI CE
STOCK $79, 586. 00
RECEI VER FACSI M NUMBER

STRATI FI CATI ON
ELEMENTS
A OPENI NG POSI TI ON

1. ASSETS, STRATIFI CATI ON, DATE
2. ASSETS, ANTI O PATED, NON- APPLI CABLE
3. PWRR PROTECTABLE

4., OTHER WAR RESERVE PROTECT

4A BELOW DEPOT RQMI OBJ

5. STOCK DUE OUJT

6. SAFETY LEVEL 0.00 MOS
7. NUMERI CAL STKG OBJ.

8. REPAIR LEAD TI ME 2.00 MDS
9. REPAIR ACCUM TI ME 0.00 MOS
10. TOTAL REQVTS & ASSETS

11. ASSETS BEYOND REPAI R ACTI ON PO NT

B CURRENT FI SCAL YEAR 1999

1. ASSETS STRATI FI CATI ON DATE

2. ASSETS, ANTI Ol PATED NON- APPLI CABLE

3. PWRR PROTECTABLE

4., OTHER WAR RESERVE PROTECT

4A BELOW DEPOT RQMI OBJ

5. STOCK DUE OUT

6A DEMANDS, RECUR 164457

6B DEMANDS, NON- RECU 36546

6C TOTAL DEMANDS 201003
SAFETY LEVEL 0.00 MOS

8. NUMERI CAL STKG  OBJ.

9. REPAIR LEAD TI ME 4.00 MOS

10. REPAIR ACCUM TI ME 0.00 MOS

11. TOTAL ROMIS & ASSETS
12. ASSETS BEYOND CURRENT YEAR

REPAI R GROUP KEY RXXX4JE

L1 il L L/ULvuUlIILlIL
.31 DECEMBER 1998 PRI NTED. . . JUN 19 2000 CYCLE A PAGCE. . . 3-E
UNIT FIN SMC IMPC ANAL | TEM AVG FRACTION CCDE. . . . .. P COW OF SET/KIT..O
oF I NV CD CITL OvHL REPCRTABLE I TEM ... 8 DOLLAR VALUE CD.. M
| SSUE  ACCT CODE cosT SPECI AL CONTROL. ... 0 RECOVERABI LI TY. .. D
EA  MA4JE M 1B ARARP $18, 273 SHELF LIFE CODE.... 0 EBOR-1-CCDE. . . ...
GROUP KEY. . ..N2RIJE4J
REQUI RE DUE-I N PROC REC  UNSERVI CEABLE ON HAND REC UNSV DEF/ REP
MENTS ON HAND OTHER W1 PERICD | NDUCTED NOT | ND  RETURNS REQMI
1 2 3 4 5 6 7 8
237,549 36, 546 127,911
73,092 73,092
18, 273 18, 273
36, 546 36, 546
127,911 127,911
109, 638 36, 546 127,911
237,549 36, 546 127,911 201, 003
54, 819
73,092 73,092
18, 273 18, 273
127,911
18, 273
146, 184 146, 184
73,092 36, 546 36, 546 36, 546
310, 641 237,549 36, 546 36, 546 36, 546
91, 365 146, 184

REPAI R AVERAGE OVERHAUL COST DOLLARS

Figure 5-5
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TABLE V  -REPAIR | TEM STRATI FI CATION STD UNT

PWN

UNT OF I NV
5815-01- 359- 8325 .. NATI ONAL PRI CE | SSUE  ACCT
STOCK $79,586.00 EA M4JE M
RECEI VER FACSI M NUVBER
REQUI RE
STRATI FI CATI ON MENTS ON HAND
ELEMENTS 1 2
C APPORTI ONMENT YEAR 2000
1. ASSETS, BEG NNI NG APPMI YEAR 54, 819
2. ASSETS, ANTI Ol PATED NON- APPLI CABLE
3. PWRR, PROTECTABLE
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQMI OBJ 73, 092 54, 819
5. STOCK DUE OJT
6A DEMANDS, RECUR 328914 255, 822
6B DEMANDS, NON- RECUR 36546 18, 273
6C TOTAL DEMANDS 365460 274, 095
7. SAFETY LEVEL 0.00 MOS
8. NUMER CAL STKG OBJ.
9. REPAIR LEAD TI ME 7.00 MOS 127,911
10. REPAIR ACCUM TI ME 0.00 MOS
11. TOTAL REQWTS & ASSETS 475, 098 54, 819
12. BAL. PWRR ACQ
13. BAL. OTHR WAR RES. ACQ
14. TOTAL REQWTS AND ASSETS 475, 098 54, 819
15. ASSETS, BEYOND APPMI. YEAR RQM.
D BUDGET YEAR FY 2001
1. ASSETS, BEG NNI NG BUDGET YEAR 73, 092
2. ASSETS ANTI Cl PATED NON- APPLI CABLE
3. PWRR PROTECTABLE
4. OTHER WAR RESERVE PROTECT
4A BELOW DEPOT RQMI OBJ 73, 092 73, 092
5. STOCK DUE QUT
6A DEMANDS, RECUR 420279 383, 733
6B DEMANDS, NON- RECUR 18273 18, 273
6C TOTAL DEMANDS 438552 402, 006
7. SAFETY LEVEL 0.00 MOS
8. NUMERI CAL STKG OBJ.
9. REPAIR LEAD TI ME 7.00 MO8 127,911
10. REPAIR ACCUM TI ME 0.00 MOS
11. TOTAL REQVIS & ASSETS 603, 009 73, 092
12. BAL. PWRR ACQ
13. BAL. OTHR WAR RES. ACQ
14. TOTAL REQWTS AND ASSETS 603, 009 73, 092
15. ASSETS END BUDGET YEAR 73, 092

16. STOCK DY O END BY

REPAI R GROUP KEY RXXX4JE

L/ULvuUlIILlIL

18 OF S49CXX2014Q
N CP. . . AMOCOM STRATI FI CATI ON CUT- OFF. . . 31 DECEMBER 1998 PRI NTED. . . JUN 19
FIN SMC | MPC ANAL | TEM AVG

CD CTL OvHL
CODE cosT
1B ARARP $18, 273

DUE-I N PRCC REC
OTHER W1 PER OD
3 4

REPAI R AVERAGE OVERHAUL COST DOLLARS

Figure 5-5 (Conti nued)
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Figure 5-6, NAM Item Analysis, PCN S49CXXM)74R
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MACOM Budget Report
By Dol | ar Val ue

MAJ-COMD
XXXXXXX
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RIC RIC RIC
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Figure 5-7. MACOM Budget Report (by Dollar Value),
PCN S49CXXMO014R
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Chapter 6

Instal |l ati on AWCF SSAs/ Forward Storage Sites

Section |

Gener al

6-1. Introduction. This section provides policy for the AWCF-
SMA SSAs upon conversion to SSF and suppl enents policy set forth
in AR 710-2. Wth the inplenentation of SSF, supply and

fi nanci al managenent is acconplished by the national-1evel.

Retail general |edger accounts are closed upon conversion to SSF
thus rescinding all reference to Supply Managenent Arny Ret ai
Funds. Assets capitalized in CCSS are under the nmanagenent and
control of AMC as the National-1evel manager. The AWCF- SVA
SSA/forward storage sites wll provide supply support wthin
their area of operation and serve as the AWCF-SMA entry point for
consuner funded customer requests. This section contains general
i nformation that explains the AWCF- SMA SSAs’ supply operations.
6-2. Ceneral Information. |Inplenentation of SSF M| estones 1 &
2 capitalizes retail AWCF activities and O&M retention activities
assets into the nationally nmanaged SSF. The AWCF- SMA SSA/ f orward
storage sites are primarily TDA organi zations that serve as the
Installati on Supply Support Activity in the Director of Logistics
(DOL) or simlar organization. The AWF-SVMA SSAs operate STAM S
provi ding DS and GS support to custonmers within their area of

operation. The AW-SMA SSAs interface with CCSS through
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m ddl eware for the AWCF-SMVA itenms nationally managed in the SSF
environnent. The |ISB feeds financial data to the applicable
STAM S for AWCF- SMA and consuner funds.

a. The AWCF- SMA SSA provides DS of Supply O asses | through
V, VII, and | X supplies directly to custoners not operating as
di rect supply support (DSS) units. |In addition, the AWCF- SVA
SSAs provides GS to both DSS and non-DSS units.

b. The Installation Supply Division (1SD) of the DOL, Area
Support G oup (ASG of the Theater Arnmy Area Conmand ( TAACOM), or
equi val ent AWCF BASOPS activity, provides supply nanagenent data
to the national -1evel manager. The |SD/ ASG provi des over al
supply managenent for class VII, major end itens and, non-
standard, NAM using standard automated systens to acconplish the
supply and property accounting functions. Wth the exception of
| ocal purchase, which is addressed in para 6-11, SSF does not
change installation customer support procedures.

c. Installations use two distinct funds: O&M or operating or
consuner funds and AWCF-SMA. The O&M funds at the installation
| evel are divided into two distinct categories--m ssion and base
operations. O&M m ssion funds are used for clearly defined
m ssi on purposes. Base operation funds are used to support al
m ssi on support activity on the installation. The AWCF- SVA,
managed by AMC, is used to finance the supply of repair parts and

m nor itens of supply. Al O&%Muser requisitions that are for
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AWCF- SMA | ines are processed by the SSA for fill in the SSF
envi ronment. \Wen custoner requisitions are routed through the
AWCF- SMA, obligation of O&M funds authority occurs when the
transacti on processes through the SSF national -l evel processes
and then the STANFINS. National-Ilevel systens acconplish
financial inventory accounting and produce financial reports.
Nat i onal -1 evel processes provide STANFINS data for financial
managenent of consuner funds (DFAS 37-100-FY, DFAS 37-1).

d. Under SSF, only line item accounting procedures wll be
in effect. Summary accounting will not be used in SSF.

6-3. Catal oging. Cataloging provides essential elenents of item
identification, interchange, substitution, packaging, freight,

mai nt enance repair, and retrograde data. It is critical for
support of the Arny weapon systens and essential in identifying
supplies and equi pnent required for ensuring unit readiness. In
addi tion, catal oging provides a neans for identifying non-
standard supplies and equi pnent required for supporting the
BASOPS m ssion and non-recurring demands. Itemidentification
provi des a neans for property accountability and audit trails.

a. The primary source of catalog data is the Arny Centra
Logi stics Data Bank. The catalog data is distributed through the
Arnmy uni que data on the FED LOG  Assignnent of Arny catal og data
is the responsibility of AMCIAWAR 710-1. Arny catal og data

wi Il include the serviceabl e and unservi ceable NSN credit val ues
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that will be broadcast on the FED LOG with the effective date of
the first of Cctober.

b. Supply activities will use the assigned NSN when
avai |l able. \When the NSN is not avail able the Commercial and
Governnent Entity Code (CAGE) and part nunmber (PN) will be used.
Wien a CAGE and PN are not avail able or exceed 15 digits or the
| ong part nunber STAM S capability, a managenent control nunber
(MCN) will be assigned | AWstandard automated processes or | ocal
procedures conplying with AR 708-1, chapter 3.

c. MNs are for internal use within the automated supply
systens. MCNs generated for managenent purposes at property book
and stock record accounts will not be perpetuated into the
nati onal supply system MCNs will normally operate outside the
SSF parameters and require the assignnent of budget code three
(3) in the second position of the materiel category structure
code (MCSC). This systemis not intended to prohibit the
forwardi ng of demand data to the whol esale systemfor the
identification of itens eligible for NSN assi gnnent.

d. The supporting Corps Materiel Managenent Center (CWMO),
Theater Arny Materiel Mnagenent Center (TAMM), or Installation
supply activity will provide DS/ GS supply activities with catal og
support.

e. Cataloging for itenms with no NSN assigned is categorized

as foll ows:
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(1) Repair parts for tactical equiprment authorized on the
MICE or CTA. The Army nanager of the end itemw || keep an
updat ed automated provisioning file on all part nunbers
requi sitioned and will maintain demand data | AWAR 710-1, Chapter
2.

(a) When no NSN is assigned, custonmer requisitions for
the required CAGE and PN will be passed to the Arny manager
responsi ble for the end item The supporting SSA will process
t he request using DIC “A02/B” with CACE and PN

(b) An MCN will be assigned when the CAGE and PN
exceed 15 digits (or the long part nunber capabilities in SARSS)
for posting to the demand file. The CAGE and PN will be passed
to the Arny manager on a DIC “AO05/E".

(c) Skeleton catalog data on the stock record account
shoul d cross-reference the end itemby mrroring the MSCS except
for a budget code of two (2) in the second position.

(d) DC*“A02/B" or “A05/E" requests will process
t hrough the supporting AWCF- SMA SSA.  The Arny nanager is
responsi bl e for determ ning the neans of procurenent and
provi ding the custoner with applicable supply status.

(2) Non-standard supplies and equi pment in support of
BASOPS or garrison m ssion.
(a) MNs will be assigned to |ocal purchase

requisitions for itens that are not identified by a valid NSN
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part nunber or when part nunber plus CACGE exceeds 15 digits or
l ong PN capabilities, except for those itens excluded from MCN
assi gnnent | AW AR 708- 1.

(b) An MCN will be assigned for |ocal managenent and
accounti ng purposes to a group of conponents configured as a
system such as systens furniture; supplies or parts in support
of non-standard equi pnent; or other itens used in support of
garrison/ BASOPS m ssions. Catal og data for each MCN wi Il include
part nunber(s), description, and quantity of each conponent, as
applicable. Catalogs will be maintained in accordance with | ocal
procedures and will conply with supply discipline prograns.

(3) Local catalog data will be maintained and avail able to
provide to the | evel authorized to issue MCNs for all CACGE and
PNs and all MCNs. This data will be used to accunul ate demands
and to identify itens neeting the criteria for NSN establishment.
Catal og data will be supplied to supported SSAs as required. The
data supplied will include--

(a) CAGE and PN or MCN.

(b) Description. Include NSN LIN for weapon system as
appl i cabl e.

(c) Unit of issue.

(d) MBCsS.

(e) Supply category of nateriel code.

(f) Unit price.
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(4) A periodic review of all assigned MCNs will be made to
determ ne which will be retained, canceled, or replaced with an
NSN. The catalog data will be kept only as long as there is a
need to identify the itemby the MCON
6-4. Distribution. D stribution is that phase of |ogistics that
i ncl udes positioning authorized stocks in an efficient and tinely
manner to satisfy requirenents. AMC MSCs are responsible for
determ ning the national -l evel requirenents, which include the
AWCF- SMA SSA ASL requirenents. Positioning of assets is based on
the national -level requirements, retention | evels, and
anti ci pated usage.

a. AWCF-SMA SSAs/forward storage sites will maintain an ASL
for supported custoners and mi ssion requirenents.

b. The forward storage sites will not be considered an
al ternate depot storage site for national requirenents, but nmay
be used tenporarily pending issue of the assets.
Section 11
Supply Control
6-5. SSF AWCF- SMA Supply Control functions. This section
suppl ements policy on the process by which an itemof supply is
controlled within the AWF- SMA SSAs.
6-6. Stockage selection. AWF-SMA SSAs will maintain an ASL in
accordance with AR 710-2, Chapter 4. Economic Order Quantity

(EOCQ, Readi ness Based Sparing (RBS), and Dol |l ar Cost Bandi ng
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(DCB) are alternatives to Days of Supply (DOS) for AWCF- SMA SSAs’
ASL stockage determnation. Wen using DCB, itens costing $1, 000
or nore will be restricted to no nore than a 30-day operating

| evel .

a. Each AWCF-SMA SSA will maintain an ASL of all itens it is
authorized to stock. ASL itens are those itens that are denand
supported, conmmand determ ned conbat essential (m ssion essential
for non-depl oyable units), and provisional stocks supplied for
end item support in the total package fielding processes. The
ASL review board determ nes additions and deletions to the ASL.
The headquarters responsible for the supply operation wll
appoint a review board to assist in the nmanagenent of the ASL.
The | ocal AMC representative will serve as a nmenber on the review
board. The review board will neet annually, as a mnimum but
nore frequently as directed by the commander or as requested by
AMC.

b. Each itemon the stockage list will be assigned a
stockage list code (SLC) that will be recorded in the stock
accounting record. SLC will be assigned in accordance with AR
710- 2, paragraph 4-8 except for decrenent stock. SLC “FR
(decrenent stock) applies to assets earmarked for issue to bring
Active Arny units fromthe current ALOto the full required (ALO

1) level. 1In overseas theaters, full-required MICE equi pnent
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will be either on hand in the unit, on requisition (if
aut hori zed), or in command storage (if not authorized).

c. Each itemon the stockage list will be accounted for in
an Ownership or Purpose code as defined in AR 725-50, Tables C- 59
and C-60. New and/or redefined purpose codes applied with the
i npl enentati on of SSF i ncl ude:

(1) Decrenent Stock is authorized in overseas conmands when
there is a decrenent between the required and authorized col ums
of the MIOE and CTA initial issue requirenments to bring units up
to designated ALO Decrenent stocks will be earmarked for the
unit concerned and will be readily available to permt rapid
buildup to the required | evel. Decrenment stocks will be owned by
the AWCF- SMA as capitalized inventory, designated in purpose code
“R' as decrenment stocks, and earmarked for the unit. HQDA
proj ect codes for decrenent stock will be assigned | AW AR 725-50.

(2) Special mssion essential basic |load (comonly referred
to as “commander’s contingency stocks”) as approved and published
by the MACOM conmander. The approved basic load itens require
assi gnnent of a project code in accordance with AR 725-50,
chapter one. These basic load itens will be for special and/or
uni que m ssions and accounted for in purpose code “V' with a HQA
assi gned project code.

d. Al AWCF-SMA assets stored in purpose codes at the AWCF-

SMA SSA/forward storage site will be recorded on the nationa
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AWCF- SMA SSAs may only stock by ownership or

code as |listed bel ow

(1)

Code
E

(2)

Code
A

(3)

Code Applies to assets on inventory control
but
I ncl udes materi el
Must be reserved by project
i ssue to support specific prograns.
application may include,

9

War

Revi sed Definition
Arnmy Prepositioned
Stocks - Operational
Proj ect Stock

AWCF- SMA SSAs Pur pose Codes Ot her Than War

Definition
General issue
Pot enti al excess

Suspended(on | oan)

Reserved for Active
Arny (Decrenent
St ock)

Logi stic account
t ransacti ons.

I ncl udes Speci al
M ssi on Essenti al
Basi ¢ Load.

Omer shi p Codes

Arny item manager
within Arny.
activities.
restrict
Typi ca

Dr af t
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pur pose

Reserve Purpose Code

Logi c

HQDA aut hori zati on docunent
and assi gned project code.
Proj ect codes appear in DA
Mast er Project Code
Publ i cati on.

Reserve

Logi c
Sel f - expl anat ory

Sel f - expl anat ory
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restricted to, designated PM owned assets and itens
bought with ot her than AWCF- SMA, but accounted for
by the installation AW activity for a specific
pur pose.

e. War reserves and APS are terns that identify types of DA-
owned, AMC-managed assets reserved for specific purposes. The
pur pose codes bel ow can only be assigned by the National-Ievel
regardl ess of where the assets are physically |ocated. AWF- SVA
SSAs are not authorized to assign these purpose codes wi thout

speci fic authorization from AMC. Use of these purpose codes

requi res a DA-assigned project code.

B War Reserve Sustai nment General Supplies (CONUS)

C War Reserve Support Allies

D War Reserve Sustainment, Ceneral Supplies (forward
depl oyed)

E Arny Prepositioned Stocks - Operational Project Stock

S APS3 Desi gnhated Materi el

T (Reserved for AMC War Reserve materiel additives.)

X Arrmmy Prepositioned Sets - Support Materi el

6-7. Custoner Requests. An issue can occur in one of two places
in the AWCF-SMA.  |If the itemis stocked locally, the supporting
AVWCF- SMA SSA wi Il issue it to the O&M custoner. |If the itemis
not stocked locally, the National-level manager will direct the

i ssue. Additional features are:
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(a) The AWCF- SMA SSAs custoner’s docunent nunber will be
per pet uat ed when assets are not available for issue |ocally.
Custoner’s requests wll not be posted due-out against a pending
ASL repl eni shnent .

(b) Requisitions that cannot be conpletely filled at the
AWCF- SMA SSA wi || be passed to the national-level. The National-
level will direct the issue of partial quantities fromthe
supporti ng AWCF- SMA SSA and rel ease assets from ot her storage
| ocations for the remaining quantity.

6-8. ASL Repl eni shment. AWCF-SMA SSAs will process

recommendati ons for replenishnent using the STAM S aut omat ed
procedures. AMC MSCs will use inter depot transfer procedures
when filling the requirenent.

6-9. Self Service Supply Centers. SSSCs may not operate within
the AWCF-SMA.  SSSCs may only be established with the use of O&M
funds or other consumer funding and may be a custoner of the
AWCF- SMA SSA.

a. SSSCs that operate with O&M funds will follow the
procedures in AR 710-2.

b. Aternatively, instead of a SSSC, installations may el ect
to use:

(1) A General Services Adm nistration (GSA) Custoner Supply
Center (CSC) as a source of supply for GSA item

(2) CGovernnent-w de Commercial Purchase Card.
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(3) Contracting for support fromlocal comrercial sources
or non-profit agencies, i.e., Blind Industries.
(4) Arny and Air Force Exchange Service (wth DA approval).

C. SSSC NSN itenms may be turned in to AWCF SSA when they are
no | onger demand supported or when they no | onger neet the
guidelines in AR 710-2, paragraph 4-19c. Credit for NSNs turned
into the AWCF-SMA SSA will adhere to SSF credit policies.
6-10. Quick Supply Store (Q@SS) and Contractor Operated Parts
Store (COPARS). @SS and COPARS cannot be funded through AWCF- SMA
i n SSF.
6-11. Local Purchase. This paragraph supplenents |ocal purchase
policy established in AR 710-2. In SSF, procurenents from |l ocal
purchase sources will normally be acconplished using consuner
funds. O&M custoners are encouraged to use their governnent
credit card for those itens identified as |ocal purchase. Local
pur chase request may be al so be processed through the contracting
of ficer channels siting consuner funds. Local purchase as a
source of supply is identified by the AAC on the FED LOG or
directed through MLSTRIP return status advice codes fromthe
nati onal manager.

a. Commanders will establish |local procedures to ensure
enforcenment of supply discipline. In addition, |ocal procedures
wi Il include neasures for processing a record of demand for al

| ocal purchase transactions regardl ess of the neans of
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procurenment. This record of demand is required to support budget
processes.

b. If itens are unavail able through | ocal purchase sources,
custonmer requests will be forwarded a through the AWCF- SVMA SSA to
the national-level with a requisition transaction advice code of
2A.

c. Requests for repair parts for Arny nanaged weapon
systens/end items will be processed through the AWCF- SMA SSA
unl ess the national nanager has directed | ocal purchase.

d. Local purchase itens neeting the demand criteria for
stockage on the ASL for the AWCF-SMA SSA may be procured with
AWCF- SMA f unds.

e. AMC is responsible to ensure that repleni shnent actions
procured through |ocal purchase procedures properly clear the
financial records. AW SMA SSAs will ensure that receipts are
posted to clear the docunments register at SARSS-1 and SARSS- 2B
and increase the inventory on hand.

6-12. Inventory Control and Adjustnent.

a. Inventory and adjustnment procedures and processes are
unchanged from procedures in AR 710-2 and AR 735-5; however, an
end-of -day reconciliation and an annual |ocation audit with the
nati onal provider are required in accordance with DOD
regul ati ons. AWCF- SVMA SSAs, as forward storage sites of the

nati onal manager, nust be in conpliance with AMCL 8A (DOD
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Approved Mlitary Standard Transacti on Reporting and Accounti ng
(M LSTRAP) Change Letter) or as superceded by DOD 4000. 25-2M
(draft change 5 scheduled to be published in Jun 00). [|MVC
records and AWCF- SMA SSAs records nust be in agreenment. This
requirenment is fulfilled by acconplishing an end- of - day
reconciliation and by the conpletion of an annual |ocation audit
with the | MVC.

b. The end-of-day reconciliation will be acconplished by the
AWCF- SMA SSA subm tting closing balances and history transactions
for each ABF |line (NSN condition code/ OP Code/ Proj ect Code) that
had bal ance changes that day. These transactions will be
submtted to | MMCs using docunent identifier codes “DZH and
“DZK’” and will include a project code if applicable, an
owner shi p/ purpose code and a stock fund indicator code of “S” in
reporting position 80. The “DZH indicates the closing bal ance
at the end of each day; the “DZK’ is an i mage of the bal ance-
affecting transaction that should have already been forwarded to
the IMC. The IMMC will reconcile its record with the AWCF- SMA
SSA, consider infloat transactions, and adjust the | MMC record
accordi ngly.

c. On an annual basis a location audit (reconciliation) wll
be conducted and the forward storage site activity records
reconciled with the | MMC for each AWCF- SMA SSA ABF | i ne

(NSN condi ti on code/ OP code/ Project Code). The scheduling and
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conduct of this audit on a date and tinme to be determned, is the
responsibility of the national manager (AMC). The SSA w ||
create “DZH transactions for all Arny-owned stock bal ances
together with a “DZK’ for any activity that affected the
account abl e bal ance for the audit day. These transactions wl|
be submitted to the national level and will include a project
code if applicable, an ownershi p/ purpose code, and a stock fund

i ndi cator code of “S” in reporting position 80. An end-of-day
reconciliation will not be required on the day the |ocation audit
transactions are submtted.

c. The IMMC is required to conduct causative research for
specific types of discrepancies as described in DOD 4000. 25-2M

d. Causative research conducted by the I MMC item nanager
will normally be conducted through a review of avail abl e records.
AWCF- SMA SSA storage sites may be contacted off-line by the item
manager to assist in this process.

e. Assets stored for other than Arnmy owners at an AWCF- SVA
SSA may also require reconciliation with the owner/ manager (Navy,
Air Force, Marine Corps, or Defense Logistics Agency) on an
annual basis. If this situation exists, AMC is responsible for
coordi nating the subm ssion of “DZH and “DZK’ transactions by
each AWCF- SMA SSA to the owner/manager in accordance with DOD
suspenses.

6-13. Storage facilities and services
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a. AMC MSCs may retain assets that exceed the forward
storage sites requirenment when the assets are projected for
future national requirenments.. The forward storage sites w ||
not be considered an alternate depot storage site, but nmay be
used tenporarily For assets with progranmed requirenents for the
area of operation.

b. A joint assessnent with the |Iocal command will be nade
prior to AMC MSCs positioning assets that are in addition to the
approved ASL. The assessnent nust ensure sufficient space and
resources are available prior to AMC MSCs use. At a mni mum
storage capacity; ability to handl e special storage requirenents,
i.e., controlled humdity, controlled tenperature, speci al
security requirenments and hazardous materiel; packing and crating
facilities, and other related services will be assessed. AMC
M5Cs will be responsible for providing additional resources, as
requi red, to neet the expanded storage nission.

6-14. Retention and returns policy. During M5 1&2, AWCF- SMA
SSAs requi sitioning objectives and asset bal ances will be
forwarded to the national -level for incorporation into the CCSS
RDES process. Requisitioning objectives for an NSN will be
additive to the CCSS conputed requirenent objective for an NSN
The conbination of all installation, corps and theater

requi sitioning objectives and the CCSS conputed requirenent

objective is the “National requirenents objective.” Asset
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bal ances will also be forwarded to the national-level. Assets
applied to active requirenents (i.e. ROs) will be protected and
filled as valid requirenents. AW SMA SSAs retention | evels and
asset bal ances will also be forwarded to the national-1evel
Assets within these retention levels will be considered
applicable to the national requirenent.

a. | MMC managers are responsible for positioning assets to
support progranmed requirenments, as well as providing disposition
of assets that exceed the national requirenents objective.

b. Wth the elimnation of the retail general |edger
accounts and national -1 evel managenent of all AWCF assets, policy
in AR 725-50, Chapter 7, Materiel Returns Program (MRP) does not
apply to AWCF- SMA SSAs. MRP policy in AR 725-50 is unchanged for
Class VII.

6- 15. Receipt Processing

a. AWCF-SMA SSAs will process receipts in accordance with AR
710- 2, paragraph 4-30. However, SARSS-O procedures for Request
Order Nunber/Docunent Order Nunber (RON DON) are not applicable
in SSF. Wen the supporting AWF-SVMA SSA can not fill custoner’s
requests, the requests will be passed to the national-level. The
AWCF- SMA SSA will not initially issue partial quantities. AMC
M5Cs will direct the partial issue fromthe supporting AWCF- SVA
SSA and the renmaining quantity from anot her |ocation or procure

for issue.
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b. Custonmer units receiving supplies directly from sources
other than their supporting SSA will furnish the supporting SSA
W th recei pt docunents within 3 days of receipt.

c. Pseudoreceipt procedures may apply to the dedi cated
requests. An outstandi ng docunent nunber will be pseudorecei pted
when shi pnment status has been posted, no recei pt has been
processed, and the required nunber of foll ow ups has been nade.
Custoners will be notified with requisition status with “__”
advi ce code.

6-16. Reports of Discrepancy (ROD)

a. RODs will be prepared and submitted in accordance with AR
735-11-2, Reporting of Item and Packagi ng D screpanci es.

b. Automated ROD procedures do not apply to dedicated
cust oner requests, as the supporting SSA is not the receiving
activity. ROV DON procedures in SARSS are not applied to
activities supported by the AWCF- SMA SSAs. As a result, custoner
requests not filled by the AWCF-SVA SSA wil | be passed to the
national -l evel as dedi cated requests using the custoner’s
docunment nunber.

c. Activities nust ensure that the receiving inventory is
conducted and any di screpancies reported. Tinmely subm ssion of
RODs is essential for recovering |lost resources as well as
mai nt ai ni ng readi ness. Comuanders shoul d establish procedures to

ensure activities are submtting RODs as required.
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Section 111

Support for the National Mintenance Program

6-17. Applicability. This section applies to processing
national ly managed reparable itens to and fromnationally
certified SOR.  This policy supplenments and autonates the AR
procedures for SSF AWCF- SMA SSAs.

6-18. NWP Support Policy.

a. AMC MSCs will identify items for the NWP/ ARl program and
they build an initial ARIL with LOGSA (AMXLS-CIA). They also
update and replace the total ARIL file annually, as a m nimum
AMC MSCs nust indicate on the ARIL the source of repair and
storage activities to receive ARl unserviceabl e shipnments. AR
policy in AR 710-1 and AR 725-50 apply for activities that are
not included in SSF. FLR can only be added to the ARIL in
Cctober in conjunction with the annualized credit broadcast.

b. AMC is responsible for maintaining the ship to addresses
for distribute of reparabl es based on the annual requirenments and
mai nt enance prograns. Sources of repair wll be identified and
wor kl oad programmed in the National session.

c. SSF AWCF- SMA SSAs— AWCF- SMA activities wll:

(1) Forward ARl to depots as directed by AMC. AR
procedures in AR 725-50 will not apply for AWCF-SMA activities

upon i npl enmentation of SSF.
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(2) Process NWP/ ARl actions based on established ship to
criteria established by AMC

(3) Post tinely confirmati on of shipnent and/or receipt.

(4) Process namintenance returns and notifies national-Ievel
of availability of assets.

d. AWCF- SMA SSAs supporting the national source of repair
w Il process maintenance job orders as programred to support the
nati onal nai ntenance program and national requirenments workl oad
schedul es provided at the PP&C Conf erence.

6-19. NW/ ARl (bjectives. The objectives of the NMP/ ARl program
are to:

a. Manage mmjor assenblies and selected repair parts to
support the Arnmy wi de requirenents and the National Mintenance
Program

b. Maximze Arny materiel readiness.

c. Provide responsive and econom cal supply support.

d. Avoid over-procurenment and costly changes in national
mai Nt enance prograns.

e. Increase maintenance levels for uniformty and extended
life cycle.

6-20. NWP/ ARl Selection Criteria

a. The NWP/ ARl program nanages critical itenms (excluding

ammunition). An itemis selected for the NWP/ ARl program based

on its availability and critical need to Arny users.
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b. The criteria for selecting itens for the NVP/ ARl program
are as follows:

(1) The recoverability code is “D’ or “L” and the stock
level is within authorized retention levels. DLR with stock
| evel s above or expected to be above authorized retention |evels
may be on the ARIL if the only source of supply is repair.

(2) The recoverability code is other than “D’ or “L”, and a
schedul ed (funded) repair program exists. Unserviceable itens
with recoverability code Z will not be on the ARIL.

6-21. AWCF-SMA SSAs Retention Criteria for NWP/ ARI's

a. Serviceable reparable itens, programmed by the NWP, are
aut hori zed for retention above the RO at the AWCF- SMA SSAs when
the quantity does not exceed the national-Ilevel requirenents.
Assets above the ROw Il be applied to national-I|evel
redi stribution processes.

b. Unserviceables. The national requirenents processes wll
identify the quantity required for repair to support the national
requi renents objective. This workload wll be reviewed during
t he annual PP&C Conference. Based on the results of the PP&C
Conference, SOR(s) will be selected for a three-year period to
provi de repair support for the selected unserviceable returns.

(1) The AWCF-SVA SSA will forward unserviceable itens on
the stock record account to the SOR or SSA/ depot desi gnated by

AMC. Reparable itens managed by the national-1evel maintenance
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progranms nust be returned to an AWCF- SMA SSA by the custoner/non
AWCF- SMA SSA. The AWCF-SMA SSA will grant credit based on the
annual i zed credit broadcast by AMC and published on the FED LOG

(2) The AWCF-SMA SSA will process a mai ntenance job order
to the SOR The assets job ordered to the SORwill be reflected
as Due-In from mai ntenance in condition code A on the stock
record account at the AWCF-SMA SSA and at the national -1evel
(CCsS) .

(3) Assets returned from mai ntenance in a serviceabl e
condition will be posted to the stock record account, clearing
the Due-In quantity. The serviceable assets will be retained for
future requirenents or redistributed as directed by the National -
| evel .

(4) Assets returned as NRTS will be accounted for in the
unservi ceabl e condition code on the stock record account pending
Nat i onal -| evel disposition instructions. The SSA will decrenent
t he Due-In from mai ntenance for condition code A for the
appropriate quantity.

6-22. Shi ppi ng SDT Procedures.

a. SOS or IMMCs will program budget, and fund for second
destination transportation (SDT) costs of secondary itens.

b. Policy for OCONUS second destination transportation for
shi pment of ARl secondary itenms (second position of the MCSC is

2) is as follows:
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(1) The SOCS or IMMC (SMA) will program budget, and fund
for over-ocean second destination transportation (SDT), port
handl i ng and charges fromthe CONUS port to the SOR/ SSA/ depot.
The SOS or IMMC will not finance OCONUS I|i ne-haul .

(2) The OCONUS MACOM wi | | program budget, and fund for SDT
costs for OCONUS |ine-haul (that is, frominstallation to OCONUS
port.)

c. AMCw Il provide the following information at the
begi nning of each fiscal year to each CONUS and OCONUS MACOM

(1) The appropriate fund cite to be used for the CONUS
portion of SDT (SMA).

(2) The appropriate transportati on account code (TAC) for
t he over-ocean portion of the SDT (SM).

6-23. Credit for Return of AWCF-SMA Itenms. Turn-in credit is
granted to Arny custoners upon return of the ARl itemto the
supporting AWCF- SMA SSA. The credit for Arny custoners is based
on the progranmed requirenments for each individual NSN and
broadcast on the Arny unique portion of the FED LOG
6-24. Disposition of ARl conponents of major itens

a. The IMMidentifies by NSN all ARI conponents that nust be
removed before authorizing |ocal disposition of the nmgjor item
This applies to depot "washouts" as well as other disposition of
maj or itens. The list of these NSNs acconpani es each di sposition

instruction for major itens destined for the | ocal DRMO or
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canni bal i zati on point (cann point). Al AR's need not be renoved
frommajor itens directed to DRMO unl ess the national item
manager has so directed. AMC MSC "strip lists" identify al
itens needed by the national system These itens nmust be renoved
at the installation before disposal.

b. AWCF- SMA SSAs and user activities wll--

(1) Renove all ARl conponents before sending the major item
to DRMO or canni balization point per the national instructions.

(2) Budget for the cost of renoving ARl conponents.

(3) Post the ARl conponents to the AWCF- SMA SSA st ock
record account for processing as determ ned by the NMP and
national -l evel requirenents. No credit is provided for the AR
conponents.

c. Depots and special repair activities will renove ARI
conponents of major itenms "washed out"” of the systemduring
aut hori zed rebuild prograns. Report receipts of these components
to the depot accountable supply distribution activity.
Section IV

Maps — To be determ ned.
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Appendi x A

Ref er ences

Section |

Requi red Publi cations

AR 71-32
Force Devel opnent and Docunent ati on- Consol i dated Pol i ci es.
(Gted in paras 3-1a(5)(b) and 6-7d(2).)

AR 700- 131
Loan of Arny Materiel.
(Gted in paras 3-1a(5)(b) and 6-7d(2).)

AR 708-1
Cat al ogi ng and Supply Managenent Data. (Cted in paras 1-14, 2-
2a(1l), 6-4b, and 6-4e(2)(a).)

AR 710-1

Centralized Inventory Managenent of the Arny Supply System
(GCted in paras 2-2a(3), 2-2b, 2-3, 3-4, 3-5a, 4-4a, 5-1, 6-4a,
6-4e(1), and 6-19a.)

AR 710-2

| nvent ory Managenent Supply Policy Bel ow the Wol esal e Level .
(Cited in paras 1-80, 2-3, 2-5, 4-4a, 6-1, 6-7, 6-7b, 6-10a, 6-
10c, 6-12, 6-13a, and 6-16a.)

AR 725-50

Requi si tioni ng, Receipt, and |Issue System (Cted in paras 1.8i,
2.3a, 2.3b, 3-1la, 3-1a(2), 3-1a(3),3-1a(5)(b), 3-5a, 3-5c(1), 3-
5f, 6-7c, 6-7c(1l), 6-7c(2), 6-7d(2), 6-7d(3), 6-15b, 6-19a, and
6-19c(1).)

AR 735-5
Policies and Procedures for Property Accountability. (Cited in
para 6-13a.)

AR 750-1
Arny Materiel Mintenance Policy and Retail Mintenance
Operations. (Cted in para 3-11c.)

DFAS 37-1
Fi nance and Accounting Policy Inplenentation. (Cited in para 6-
2c.)
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DFAS 37-100-FY
The Arny Managenent Structure. (Cited in para 6-2c.)

DOD 4000. 25-2M
Mlitary Standard Reporting and Accounting Procedures (M LSTRAP).
(Gted in paras 3-3, and 6-13a.)

Section ||

Rel at ed Publ i cati ons

AR 11-1
Conmand Logi stics Review Program

AR 11-2
Managenent Contr ol

AR 710-3
Asset and Transaction Reporting System

DA Pam 710-2-2
Supply Support Activity Supply System Manual Procedures

DOD 4140. 1-R
DOD Materiel Managenent Regul ation

DOD 4140.1-M
Secondary Item Stratification Manual

Section |11

Prescri bed Forns

DA Form 1887-R

Quarterly Stratification Report of Secondary Itenms, Part B—
Oversea Conmand and CONUS Installation Assets. (Cted in para
5-4.)

DA Form 1988-R
Request for Review of an Item (Cted in paras 2-2a(l) and 2-
2c.)

DD Form 1138-1

| nventory Report of Principal or Secondary Itens. (Cited in para
5-4.)
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Owner shi p and Pur pose Codes

Omner shi p Codes

AR 725-50, Table C-59.

Ownership codes identify on the inventory control record,
mai nt ai ned by other than the owner, the organization having title

to the assets.

Omnership codes are nuneric and wll not be

capitalized on the financial records.

Code

Title

Expl anati on

1

Arny

Applies to stocks held on inventory control
records of a non-Arny item manager but owned by
Arny. (In addition, this code applies to stocks
hel d on inventory control records of an Arny item
manager but owned by an Arny agency/activity

ot her than an Arny item manager/ inventory
control point. Includes assets procured, stored,
and issued by the Arny based on approved, funded
requi rements of an Arny agency/ activity other
than an Arny item manager/inventory contro

point. Assets are not part of Arnmy conputed
retention limts or subject to Arny disposal
criteria. Assets are issued only on receipt of
order by designated Arny agency/activity. Typical
of this application my be Corps of Engi neers-
owned materiel.)

Def ense
Logi stics
Agency

Applies to stocks on inventory control records of
an Arny item manager but owned by DLA. Incl udes
assets procured, stored, and issued by the Arny
based on approved funded requirenments of DLA.
Assets are earmarked for DLA and are not part of
Arny-conputed retention limts or subject to Arny
property disposal criteria.

O hers

Applies to stocks held on inventory control
records of an Arny item manager but owned by an
agency outside of DOD. Includes assets procured,
stored, and issued by the Arnmy based on approved
funded requirenents of governmental agencies,
activities, departnents, or bureaus, other than
DOD. Assets are earmarked for the governnenta
activity and are not part of Arny-controlled
retention limts or subject to Arny disposa
criteria. Issued only on receipt of order by
desi gnated representati ve.
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Mari ne
Cor ps

Applies to stocks held on inventory control
records of an Arny item manager but owned by the
Marine Corps. Includes assets procured, stored,
and issued by the Arny, based on approved funded
requi rements of the Marine Corps. Assets are
earmarked for the Marine Corps and are not part
of Arny-conputed retention [imts or subject to
Arny property disposal criteria.

Applies to stocks held on inventory contro
records of an Arny item manager but owned by the
Navy. |Includes assets procured, stored, and

i ssued by the Arny, based on approved funded
requi rements of the Navy. Assets are earnarked
for the Navy and are not part of Army-conputed
retention limts or subject to Arny property

di sposal criteria.

Al r Force

Applies to stocks held on inventory control
records of an Arny item manager but owned by the
Air Force. Includes assets procured, stored, and
i ssued by the Arny, based on approved funded
requi rements of the Air Force. Assets are
earmarked for the Air Force and are not part of
Arnmy-conputed retention limts or subject to Arny
property disposal criteria.

O her DOD

Applies to stocks held on inventory contro
records of an Arny item manager but owned by a
DOD agency other than a mlitary service.

I ncl udes assets procured, stored, and issued by
the Arny based on approved, funded requirenents
of a DOD agency other than a mlitary service.
Assets are earmarked for the DOD agency and are
not part of Arny-conputed retention limts or
subject to Arny disposal criteria. |Issued only
on recei pt of order by designated DOD agency.
(For Arny: Assets received to support speci al
Def ense Acquisition Fund requirenments will be
recorded in this code.)

I LP

Applies to stocks held on inventory contro
records of an Arny item manager but owned by the
I LP. Applies to |ILP-owned stocks reserved for
speci fic prograns.

O her

item

manager

Applies to assets on inventory control records of
an Arny item manager but owned by anot her nanager
within Arny. Includes materi el owned by DA
activities. Miust be reserved by project code to
restrict issue to support specific prograns.

Typi cal application nmay include, but are not
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f or

restricted to,
items bought with other than AWCF- SMA, but
accounted for by the installation AWCF activity
a specific purpose.

desi gnat ed PM owned assets and

( Not
assi gned)

Reserved for future assignnent by DOD.

Pur pose Codes
AR 725-50, Table C-60.

Pur pose codes segnent and identify on the inventory control

records, maintained by the owner, the purpose for which the
materiel is held. Purpose codes are al phabetic and will be
capitalized on the financial records.

Code

Title

Expl anati on

A

General issue

I ncl udes all operating stocks retained
for general issue that are not
ear mar ked, reserved, or restricted for
i ssue to specified requirenents.

| ncl udes assets reserved for issue PD
01-08, within control levels. Itens
are avail able for issue to neet the
assi gned | ogi stical support

responsibilities of the item nanagers.

War Reserve
Sust ai nnent Gener al
Suppl i es ( CONUS)

| ncl udes aut horized foll ow on
sust ai nment stock to support Maj or
Theater War (MIW 1 and 2. Normally
stored i n CONUS Depots.

C War Reserve Support I ncl udes stocks forward positioned or
Allies in CONUS in support of Allies.

D War Reserve I ncl udes aut horized forward positioned
Sust ai nment, General |stock in support of MTW1 and 2.
Supplies (forward Normal |y forward positioned.
depl oyed)

E Arny Prepositioned Applies to assets other than War

St ocks - Operational
Proj ect Stock

Reserve sustai nnent held to support
requi rements of a specific plan
project, or operation. |Includes
assets that support Operational
Projects, or are reserved for

depl oyment or augnentation of units
after funding and coordination
approval is received. Assets are held
at a designated storage |ocation until
HQDA aut hori zation for release is
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di rect ed.

Reserved for
production and
mai nt enance

Applies to assets held to support
mlitary service repair, alteration
nodi fi cati on, conversion, or assenbly
prograns to be done at an Arny or
other DCD repair or overhaul facility.
I ncl udes conponents of sets of

equi pnent or assenbl ages held for
assenbly or disassenbly. I|ncludes Arny
stock fund owned accessori es,
attachnents, conponents, or assenblies
that are major end itens of equipnent.

Reserved for
provi si oni ng

| ncl ude stocks reserved to insure
delivery of support items with the
related end itens.

Reserved for GFM

Applies to assets held for issue as
Government furni shed materiel (GFM,
Gover nnent - f urni shed property(G-P), or
Gover nnment - f ur ni shed equi pnment ( GFE)
to support contractually acconplished
repair or production prograns.

I ncludes itens reserved for support of
production, manufacturing, or
rehabilitation progranms or for

pl anni ng pur poses under the Arny

Mat eri el Programs. Includes repair
parts and conponents reserved to
support approved schedul ed mai nt enance
and repair prograns when such prograns
are to be acconplished at conmerci al
repair or overhaul facilities.

Ammuni tion and
expl osi ves requiring
dem litarization

Applies to ammuni ti on and expl osi ves
requiring demlitarization that are
found on AMCCOM account abl e records
(uni que to Arny-for AMCCOM use only).

Reserved for G ant Applies to assets allocated and
Ai d earmarked for Grant A d
Reserved for | oan Applies to assets held on record for

| oan, donation, or sale to authorized
i ndi vi dual s, clubs, organizations,
institutions, or nunicipalities for
pur poses such as display and

exhi bition.

Suspended(on | oan)

I ncl udes Arny-owned programmed

inventories that have been approved
for issue and are on | oan. However,
they nay be recal |l ed when needed to
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meet the gross requirenents of the
Army. Al inventory issues on |oan
wi Il be supported by an agreenent that
states the ternms of the duration of
the | oan, and the funding
responsibilities for maintaining the
itemin a serviceable condition

Pot enti al excess

I ncl udes assets over and above
authorized retention limts of the
Arny. They are held pending conpletion
of use screening by DOD, governnental,
or non-gover nnental agenci es.

Pot ent i al
assi st ance

security

Excess Defense articles held for
potential FMS. Assets are excess to
Arny needs and have been offered on an
FMS survey. Requires manual input by

| M after division |evel approval;
docunentati on nmust be on file in IMMs
folder. Applies to all classes of
supply. Assets will be held a maxi num
of 2 years. Assets will be stratified
as a subset of contingency retention

| evel .

Not used

T|0

Reserved for CLSSA

St ocks al | ocat ed and ear nar ked f or
i ssue against U S. conmtnents under
CLSSA.

JCS Al l ocated Stocks

Al |l ocated and earmarked for certain

JCS requirenents.

Decr enment Stocks -
OCONUS

Applies to assets earmarked for issue

to bring units fromthe current

Aut hori zed Level of O ganization (ALO
to the full required (ALO- 1) |evel.

Aut hori zed for Command/ Theat er storage
for overseas commands.

APS3 Desi gnat ed
Mat eri el

APS Set, Operational Project Stock, or
sust ai nment stock held in support of
the Prepositioned Afl oat m ssion.
Tenporary stagi ng account to support
shi p upl oad/ downl oad operati ons.

Reserved for War
Reser ve/ APS

Reserved for AMC War Reserve naterie
additi ves.

Basic |l oad itens

Applies to all assets held for basic
i ssue itens (includes amunition)

Logi stic account
transacti ons and
Speci al M ssion

Applies to all assets held for
| ogi stic account transactions and
speci al nission essential basic |oad
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Essenti al Basic
Load.

(commonly referred to as “Commander’s
Conti ngency Stock” - AWCF bought and
owned). Must be approved by MACOM
Commander, assi gned DA project code

| AW AR 725-50, and reported to HQDA
annual | y.

Basic | ssue |Item
(BI)

| ncl udes servi ceabl e and

unservi ceabl e, econom cally reparable
Bll renmoved frommjor end itens and
stocks received and held in storage to
conplete mapjor end itens. Applies to
all stocks purchased to neet Bl
requirenments, including stocks owned
by one Arny item nanager but nanaged
by another Army or non-Arny item
manager. Materiel in this purpose code
wi |l not be physically segregated in
storage from ot her depot stocks.

Arny Prepositioned
Sets - Support
Mat eri el

Materiel required to support
prepositioned Sets. |Includes ASL,
PLL, Unit Basic Loads (UBL), and
Ammuni tion Basic Loads (ABL).

Reserved for major
item i nterchange
assets

| dentifies assets purchased and
reserved by the item nmanager to
satisfy other agencies or activities
maj or iteminterchange requisitions.

Reserved for use by
| CP and SCA

Reserved for use by ICP and SCA. Using
| CP and SCA wi |l advise the Commander,
AMC, ATTN. AMCLG P, 5001 Ei senhower
Avenue, Al exandria, VA 22333, of
assignment of this code for review,
possi bl e standardi zati on, and

assi gnnment of a DA reserved code.
(This code will not be used on
docunents passed outside the | CP.)
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Appendi x B

Acqui sition Advi ce Codes

AAC Remarks

N<Xs<CcHunwnxoOUvTOZZIX"X“Y~-"TIOTMmMmOO®>»

Service regulated. Issue, transfer, or shipment controlled above NICP
ICP regulated. Issue, transfer, or shipment controlled by NICP.
Services managed. No special controls required.

Common item. No special controls required.

Other services managed. No special controls required.

Fabricate or assemble. Requisitions must contain advice code "2A".
GSA item; available from GSA supply sources.

Direct delivery under central contract. Direct shipment from vendor.
Direct order from central contract. Order direct from vendor.

Not Stocked, Longlead time.

Centrally stocked for overseas only. Main source is local purchase.
Local purchase. Not stocked at wholesale level.

Restricted requisitions. Major Overhaul activities only.

Restricted Requisitions Disposal. Discontinued item.

Packaged Fuels DLA Managed/Service Regulated; Long lead time.
Restricted Requisition Security Assist Program; items only for SAP.
Bulk Petroleum Products. Direct delivery under central contract.
Restricted Requisition Government Furnished Material.

Restricted Requisition Other Service Funded; subject to special control
Condemned. No longer authorized to be purchased, issued, or used.
Lead Service Managed; procurement, disposal, & single submitter fact-
Terminal item. Item in stock but no future purchases authorized.
Restricted Requisitioning. Procurement source being bidded.
Semi-active Iltem No Replacement. Stocks on hand.

Terminal Item. Future purchases not authorized.

Insurance Stock Objective item. Small gty stocked. Longlead time.

Sour ce: | LAP
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GLOSSARY
Section |
Abbr evi ati ons

AAC
Acqui sition Advi ce Code

AAC
Assi gnment OF The Acquisition Advice Code

ABF
Asset Bal ance File (National-Ievel)
Avail ability Bal ance File (AW SVA SSA)

ACl | PS
Army Cothing Initial |Issue Point System

AFM S
Arny Food Managenent |nformation System

AM
Avi ation Intensive Managenent |tens

ALO
Aut hori zed Level of Organization

AMC
Arny Materiel Command

AMCI SS
Arny Materiel Conmmand Installation Supply System

AMCL
Approved M LSTRAP Change Letter

ANMD
Aver age Mont hly Demand

AM
Arny Managed Itens

APS
Arny Prepositioned Stocks
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ARl
Automatic Return lItem

ASG
Area Support G oup

ASL
Aut hori zed Stock Li st

AWCF
Arnmy Working Capital Fund

AWCF- SVA
Arnmy Working Capital Fund, Supply Managenent Arny

BASOPS
Base Operations

CACE
Comrerci al and Governnent Entity Code

Cann Poi nt
Canni bal i zati on Poi nt

CBS- X
Cont i nui ng Bal ance System Expanded

CBU
Commodi ty Busi ness Unit

CCsSS
Commodi ty Conmand Standard System

cwe
Corps Materiel Managenent Center

COE
Centers of Excell ence

COVSEC
Conmmuni cati on Security

COPARS
Contractor Operated Parts Store

CsC
Cust oner Supply Center

Draft Docunent



Draft Docunent

CTA
Common Tabl e of Al l owances

DCB
Dol | ar Cost Bandi ng

DCSLOG
Deputy Chief of Staff for Logistics

DFAS
Def ense Fi nance and Accounting Service

DLA
Def ense Logi stics Agency

DLR
Depot Level Reparables

DOL
Director of Logistics

DOS
Days of Supply

DRD
Demand Return Di sposal

DRMO

Def ense Reutilization and Marketing Ofice

DS
Di rect Support

DSS
Di rect Supply Support

DWCF
Def ense Worki ng Capital Fund

EQQ
Economi ¢ Order Quantity

FAS
Fuel Automated System

FED LOG
Federal Logistics Data
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FLR
Field Level Reparable

FRR
Fi nal Recover Rate

GS
CGeneral Support

GSA
General Services Adm nistration

| FS
Integrated Facilities System

| MMC
| ntegrated Materi el Managenent Center

| MPAC

| nt ernati onal Merchant Purchase Authorization Card

| RD
| nt egrated Requi rements Determ nation

| SB
Installati on Supply Buffer

| SD
Installation Supply Division

| SM
| nt egrat ed Sust ai nment Mai nt enance

| SSA
I nter Service Support Agreenent

LOGSA
Logi stics Support Activity

MACOM
Maj or Arny Commands

MCN
Managenent Control Nunber

MCSC
Materi el Category Structure Code
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M LSTRAP
MIlitary Standard Transacti on Reporting and Accounting

M PR
MIlitary Interdepartnental Purchase Request

MOA
Menor andum of Agr eenent

MoU
Menmor anduns of Under st andi ng

MRC
Mai nt enance Repair Code

VRP
Mat eri el Returns Program

MS 1&2
M | est ones One and Two

MSC
Maj or Subordi nat e Commands

MIOE
Modi fication Table of Organizati on and Equi pnent

NAM
Non- Arny Managed Itens

NVM
Nat i onal Mai nt enance Managenent

NMP
Nat i onal Mai nt enance Program

NPO
Nat i onal Program O fice

NRD
Nat i onal Requirenents Determ nation

NRTS
Not Repairable This Station
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NSN

Nati onal Stock Nunber

NSNVDR

Nat i onal Stock Nunmber Master Data Record
&M

Oper ati ons and Mai nt enance

OA

Qoligation Authority

OPRQJ

Operational Projects

PN

Part Nunber

PNCP

Part Nunber Conversion Program
PP&C

Program Production and Contr ol
QSS

Qui ck Supply Store

RASFI ARS
Retai |l Automated Standard Financial |nventory Accounting and
Reporting

RBS
Readi ness Based Spari ng

RDES
Requi renents Determ nati on and Execution System

RI C
Routing ldentifier Code

R C GEO
Routing ldentifier Code CGeographi cal

RO

Requi renents Obj ectives (National-Ievel)/Requisitioning
bj ectives (AWCF- SMA SSA)
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ROD
Reports of Discrepancy

RON DON
Request Order Nunber/Docunent O der Nunber

SARSS
Standard Arnmy Retail Supply System

SDT
Second Destination Transportation

SI CA
Secondary Item Control Activities

SI CC
Service Item Control Center

SLC
St ockage List Code

SMVA
Supply Managenent Arny

SOoP
St andi ng Operating Procedures

SOR
Source O Repair

SOSs
Source of Supply

SRA
Speci al i zed Repair Authority

SSA
Supply Support Activity

SSF
Singl e Stock Fund

SSSC
Self Service Supply Centers

STAM S
Standard Arny Managenent |nformation Systens
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STANFI NS
Standard Arny Financial System

STARFI ARS
Standard Arny Financial Inventory Accounting System

TAACOM
Theat er Arnmy Area Command

TAC
Transportati on Account Code

TAMMC
Theater Arny Materiel Managenment Center

TAV
Total Asset Visibility

NI MSC
Nonconsumabl e Item Materi el Support Code
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Accountability

bl igation to keep records of property,
docunents such as identification data,
gains, |losses, dues-in, dues-out and
bal ances on hand or in use.

Accountable Oficer

Person officially appointed in witing to
mai ntain a formal set of accounting
records of property. This person may or
may not have physical possession of the
property. There are three types of supply
account abl e officers as defined bel ow

a. Transportation officer,
accountable for property entrusted to him
or her for shipnent.

b. Stock record officer, accountable
for supplies being held for issue from
time of receipt until issued, shipped, or
dropped fromaccountability.

c. Property book officer, accountable
for property upon receipt and until
subsequently turned in, used (consuned)
for authorized purposes, or dropped from
accountability. (Hand receipt holders are
not consi dered accountable officers.)
Property book assets are funded by PAA or
&M and are custoners of AWCF- SMA SSAs or
&M SSAs. Standard AM or NAM assets are
obt ai ned through the supporting SSA

Arny Prepositioned
St ock - Prepositioned
Sets

Pre-positioned organi zati onal equi pnment--

end itens, supplies, and secondary itens--
stored in unit sets to reduce force

depl oynent response tine. It is configured
into brigade sets, division bases, and

cor ps/ echel on above corps (EAC) bases.

Arny Prepositioned
St ock ( APS)

See definition for “Arny War Reserve”.
APS categories are Arnmy War Reserve
Sust ai nment and APS.
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Arny Prepositioned
St ock (APS) -

Oper ational Project
St ock (OP)

APS OP stock is materiel above normal TOE,
TDA, and common table of allowance (CTA)
aut hori zations tailored to key strategic
capabilities essential to the Arny’s
ability to execute its power projection
strategy.

Arnmy WAr Reserve

The Arny stratification of requirenents
based on DOD policies and directions. They
are specifically conmputed quantities of
materi el acquired in peacetinme to neet
wartime sustaining, disaster relief, and
uni que requirenents until procurenent or
production sources are able to produce at
required levels to offset both conbat and
trai ni ng consunption after war starts. AWR
of fsets critical supply requirenents that
may not be obtained fromthe supply

pi peline once war starts. AWR categories
are Arny War Reserve Sustai nment, and Arny
Preposi ti oned Stock.

Arnmy War
Sust ai nnent

Reserve
St ock

AVRS stock is acquired in peacetine to
nmeet increased wartinme requirenments. It
consists of materiel aligned and
designated to satisfy the Arny’s wartine
sust ai nment requirenents. It is intended
to provide m nimum essential support to
conbat operations and post-nobilization
trai ning beyond the capabilities of
peaceti nme stocks, industry, and host
nation support. AWRS may be stored in
CONUS or forward depol oyed.

Conti ngency Retention
St ock

The quantity of an item over the AAO and
econom c retention stock for which there
is no predictable demand or quantifiable
requi rement, and that normally woul d be
all ocated a potential reutilization stock,
except for a decision to retain the assets
for specific contingencies. (Note: This
does not include those assets comonly
referred to as "Comranders Conti ngency

St ock,” see Special M ssion Essentia
Basi ¢ Load)

Conti nui ng Bal ance
Syst em Expanded

An Arny-w de transaction accounting system
that stratifies asset data to unit,
internmedi ate, installation, and national

| evel to produce the Arny's official
wor | dwi de asset position.
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Cust oner Sati sfaction

The percentage of requisitions for both
stocked and nonstocked itens filled. It is
conput ed by dividing the nunber of al
requisitions filled by the total nunber
requi sitions received.

Decrenent Stocks

Decrenent stocks are the difference
between a unit's required and authorized
equi pnent on the MIOE or CTA/ JTA
Decrenment equi prent for OCONUS units is
mai nt ai ned, stored and controll ed at
Theater | evel. Decrenent stocks wll be
earmarked for the unit concerned and w ||
be readily available to permt rapid

buil dup to the required | evel.

Demand

A requirenent to issue serviceable
materiel (for exanple, a requisition or
request). Demands are either recurring or
non-recurring.

Demand Accommodati on

The percentage of total valid denmands
(total demands |ess rejected denmands)
received for itens on the stockage |ist.
Denmand acconmodati on equal s valid stockage
list demands divided by total valid
demands

Detai |l Accounting

Met hod of accounting that requires each
transaction to be separately recorded and
uniquely identified by a voucher or
docunent nunber in the records, including
adj ust nent of bal ances each ti ne.
Qpposite of summary accounti ng, whereby
several transactions nay be shown as one
wi t hout any uni que identification.

Durable |Itens

An itemof Arny property coded with an ARC
of “D" in the AVDF. Durable itens do not
require property book accountability after
i ssue fromthe stock record account, but
do require hand recei pt control when

i ssued to the user.

Econonmi ¢ Retenti on
St ock

The quantity of an item above the

aut hori zed acquisition objective that is
nmore economcal to retain for future
peacetinme use that to dispose of and use
new procurement or repair to satisfy
future needs. An itemw th ERS nust have a
reasonably predictabl e denand rate.

Excess

Assets that have been screened for
possi ble reutilization within DOD, and
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that are not needed by any activity.

Expendabl e Itens

An itemof Arny property coded with an ARC
of “X’” in the AMCF. Expendable itens
require no formal accountability after

i ssue froma stock record account.
Opposite of nonexpendabl e itens which
requi re property book accountability

Nonexpendabl e Itens

An itemof Arny property coded with an ARC
of “N’ on the AMDF. Nonexpendable itens
require property book accountability after
i ssue fromthe stock record account.

Summary Accounti ng

G oupi ng transactions together for a
specific tinme or activity, and then
posting only net results or summary of
transactions to accounting records. (AR
710-2, DA Pam 710-2-2, AR 735-5)

Section |11

Speci al Abbrevi ati ons and Terns

CTASC Cor ps/ Theat er Automati on Data Processing
Servi ce Center

DMC Def ense Mega Center

EM S Executive Managenent | nformation System

| LAP A relational data base that collects and
integrates data from supply, naintenance,
and finance standard Arny managenent
i nformati on systens and arrays the
informati on for functional experts to
resol ve problens and issues. (AR 710-2)

| SB A systemthat feeds financial data to the

applicable STAM S for AWCF- SMA and
consuner funds.

M ddl ewar e

M ddl eware is the software that
interprets/translates supply and financi al
transactions for interface with and
processing in national supply and
financial systens.

OPLOC DFAS Operating Location

osC bj ective Supply Capability

RTRP Real Tinme Requisition Process

WL VP Wor | dwi de Logi stics Mdderni zati on Program
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